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Better Understanding Work Unit Goal Orientation: Its Emergence and
Impact Under Different Types of Work Unit Structure

Lisa Dragoni
Cornell University

Maribeth Kuenzi
Southern Methodist University

With a multisource sample comprising 1,130 employees and 230 supervisors, we investigate the effect
of leader goal orientation on leader’s perceptions of unit performance. We propose that a leader’s goal
onentation indirectly impacts performance perceptions via the shared achievement goal adopted within
the unit (i.e.. unit goal orientation). Further, we hypothesize that the presence and impact of unit goal
orentation depend on the work unit structure. We find general support for this moderated mediation
madel, with the strongest evidence being associated with the learning and prove dimensions of goal
onentation.

Kevwords: leadership, goal orientation, structure

Leader Goal Onentation Umnit Goal Onentation
Leader
Leam Leam
Performance
Prove Prove Percentions
Avoid Avoid P

®———— First Stage

Figure 1.

Work unit structure

Work unit structure

Second Stage ————————*#

Moderated mediation model predicting leader perceived performance. “First stage™ refers to the

interactive effect of leader goal orientation and work unit structure on unit goal orientation. “Second stage™ refers
to the interactive effect of unit goal onentation and work unit structure on leader performance perceptions.

Table 1
Summary Statistics and Zero-Order Correlations
Variable M 5D 1 2 3 4 5 6 7 8 9 10 11 12

1. Leader positive affect 383 062 (38)
2. Unit size 1860 41.03 01 —
3. Employee tenure in unit

(years) 308 282 —09 00 —
4. Leader tenure in unit

(years) 582 619 M -4 33 —
5. Average trait learn goal

orientation (GO) 397 048 09 —02 05 .02 (89
6. Average trait prove GO 350 0350 7 02 247 00 217 (85
7. Average trait avoid GO 281 071 05 .03 -3 A0 =347 357 0175
8. Leader learn GO ATl 06T 3T -4 01 8 247 127 40 (ER)
9. Leader prove GO 370 071 300 02 —08  —05 207 317 18 42 (E5)
10. Leader avoid GO 304 08T . 0 —04 -4 12 A0 367 -4 397 (ER)
1. Unit learn GO 347 052 200 —.06 —.02 A2 500 21 03 3474 02 (B,
12, Unit prove GO 355 043 03 -6 -5 01 327 597 I8 M M 0T 4T (8D
13. Unit avoid GO 308 071 05 03 -3 A0 —34% 357 66T 14T 1ET 0 367 03 257
14. Structure 406 051 07 03 08 405 —05 9 217 06 o 09 06
15. Perceived unit performance 398 065 .29 .06 —.08 44 20 07 507 257 —0e 28T 207




Table 3

Unstandardized Coefficient Estimates Predicting Leaders’™ Perceived Unit Performance

Perceived unit performance

Parameter Model 1 Model 2 Model 3
Constant 33077 (0.27) 3530 00.26) 3397 (0.27)
Leader positive affect A3 0.07) A1 00Ty 157 0.07)
Unit size 00 .00 00 (.00) 00 .00)
Employee tenure 0001 —.01 (.01} =01 .01)
Individual trait unit learn GO 07 .10
Individual trait unit prove GO 01 (100
Individual trait unit avoid GO —.06 (.0F)
Leader learn GO Ae™ 00T AL 0T AT 00T
Leader prove GO 03 07 00 (.07) 01 07
Leader avoid GO —.04 (.05) —.06 (.05) —.06 (.06)
Unit learn GO A3 (.09)
Unit prove GO 40120
Unit avoid GO 1010
Structure —.05 (.05) —.03 (.05) —.63%7 (.25)
Unit Learn GO = Structure A3 01m
Unit Prove GO = Structure AT
Unit Avoid GO » Structure 207 (.08)
Model F 876" .40 7.97
R 33 33 31
Table 4
Analysis of Simple Effects for Leader Goal Orientation on Leaders™ Perceived Unit Performance
Stage Effect
Moderator variable First Second Direct Indirect Total
Learning goal orientation
Structure
Mechanistic A3 -7 367 -0 347
Organic 25 A3 567 A Tk
Differences A2 N 200 A3 33
Prove goal orientation
Structure
Mechanistic —.06 —.19 08 01 09
Organic 200 A7 —.08 By -
Differences 26 B N[ .09 - A3°
Avoid goal orientation
Structure
Mechanistic 01 08 —.05 00 —.05
Organic A0 N —. 18 03 -.15"
Differences 09 200 A3 03 d0e
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