(LEBFR) FRELSEEREN

AUH : EESUT SR AT PR
e RIS, Keim

E—4
HiRALER:
W SR BEANIS S W BB 0 B, 485 T B A B4 AT A 5 R TR S AT A
MR, BAHE. AT RS R 6
[BIRZ : & 1 fr L SO A FE I URIAT ST THI (R 3 o BRATTAREE W fm L K AR, 38— AT
T, [EIN TS 5% SCREIR WP R LS T, IR T EE NS ESGIRIE . IE
A B SO 2 AT IR bR I .

B 1 EEFNER AT TER RN RS, E2E R . T/EBA IR
T TAERRHIE, TARRE 2 bR AT 2 ST AT M RS ? X — r0kE, L
EE EMEE R REE — MR E, “REARE” MM “BUAED — PR MEEAR R
ML ERIGERKE, EEMFIT RS TIEA B RIERE R LEN, JAE 0.1 /KF L&
=, WRT U T ZHXRIHFAED.

EIRz: X T TAEA EMER AR, FRATARIEEH LM, #S TAE A E1 5 TARRHMERL
TAERIFAEERR R, H2RR TAEE EMWBS 2R M, CHEZHE “ANB” X
WIREE I REm, ST HABORH B R, SURAER R ER P 2 € T & L
VEJ7 iR TAREEER TARARAE . WSS AP H LR S, TIEAFMESSSRECE X, i
PERGEE AT S B4k 2 — (Kalshoven, Den Hartog & De Hoogh, 2011 ; Resick, Hanges,
Dickson & Mitchelson, 2006) (FAIM b 11X 25 G R SC, W “S3%5 30k SXE90),
EEAF AL, AV NEE—EEHEN A CuE B A TR, SHEEM TIETE
&, Nk, BEESSSES NENTEAEME. FR, EEMSHY FEROR, T8
MK, RV FERRE A, SE NERNEN, i FES 5 HkEBrown, Trevi O &
Harrison, 2005), i N@AML8 TAE . AR EEAN TAREbRAESE M UK 3R B LA,
R A CEE, WMmEsE TR TEE F . IE B SuE SR 7 — WAL, W
Chughtai(2015)LA J Piccolo %5 A (2010) 1) SIIEAIF 7178 BH 8 45 40 5 6 Jg B i TAE B3 321
BABEMEMZWE. A “2.3 TEAFEHEMHNMMER” X—Mad7 7z, W “2.3
TAEE TR AERSE B (P19)” WETFAE .

Beak, T P T RPIVEHEE L 4, BATRYE 2. BB Q01 I, KH
PRI H AT T AT, SR IR H R B R N AT R, SRS K DR A
() H AR AR R H BUSE AT s — N E S H , DA, S8t 7 3dRE, 45 REUE
AT 5 TAE A EMEREEA REE 0.05 KF ERE. BABPN AW IET P25 5 —BiEf
TR



B 2: BB T WA ] s SR, (U A R AN A R 2R AR [ e, TR HE T
L sl LT - A S
IR : JEUPF o & KR MRSCavE el L X B s, A A /A8 5 [ B ], T A A6 AR
B R, Ak, HET, &R Journal of Applied Psychology %5 [ b A E ) 1 1K)
[ 288 S K 2 A E AN TR] A WO BRI, B DR v A A i ] Bt O, 0 v A AR B 2
FAF B[RRI . 40 Walte 5 A (2015) & 27 Journal of Applied Psychology 7%, HaiA
A AR B [F]— I B] s, BEFORERY LRI 1 (AT B TR SCE RS, W “2%
SCHR Y ST

UeAh, FATHAT T RIVE I ZE R 50, &5 SR B TRV 22 HE A — AN ™ B o), AN 22 5 AR 5
AR (AR O R A RS MR . R Wk, FATIER AT INRIVEH & KR A . A
b, FRATTE IE ST R R F 70 R BRAS 20 0 ik — Wl fEAT T 0 d, BB NS 0, P28 25— B
WO AR 53

WALTER, LAM, VAN DER VEGT. HUANG, AND MIAO

Outcome
Time 1 Time 2
dependence on
subordinate

Perceived subordinate { Abusive Objective subordinate
performance ‘ supervision performance

Liking of
subordinate

Figure 1. Integrative conceptual model.
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plovee silence, we conducted the Harman's test to examine
common-method variance threats (Podsakoff et al.. 2003). The
single-factor model loading all the measures of silence and nega-
tive affect showed very poor goodness-of-fit, y* = 800.78, df =
534, p = .00 (RMSEA = .20; SRMR = .17; CFI = .39, TLI = .26).
Thus, common method variance did not represent a major threat in
data modeling.|
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Methods  In a rcprcscmativ_c survey study, 1174 individ-

uals over 63 years of age rated their health and filled in

questionnaires on subjective well-being, control beliefs,

depressive symptoms, and functional health. Structural

equation modeling with latent moderated structural equa-

tions was used to determine whether health stams (number

of illnesses) moderated the association of self-rated health
with these predictors.
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As we collected data from four companies within a group corporation and each
supervisor had rated more than one subordinate in our sample, we were concermned
about clustering issues. Before conducting SEM, we therefore calculated the intraclass
correlation coefficients (ICC) to examine the differences among the four companies and
the group variances of the supervisor-rating variables, and we also computed design
effects using the formula suggested by Hox and Maas (2002). Design effect indicates
how much the standard errors are underestimated in a complex sample compared to a
simple random sample (Kish, 1965). Scholars suggest that if the design effect in cluster
samples is smaller than 2, single level analysis would not lead to misleading results
(Satorra & Muthen, 1995). The results are shown in Table 3. All of the ICCs were in the
range of .05-.09, and the design effects were below 2, indicating that there was no
significant difference among the fourcompanies and the group variances were small.
Therefore, it was reasonable to analyze the data at the individual level (Hox, 2002; Hox &
Maas, 2002). We then used Mplus 6.0 to conduct the SEM and tested the entire model,
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When Ethical Leader Behavior Breaks Bad: How Ethical Leader Behavior
Can Turn Abusive via Ego Depletion and Moral Licensing

Szu-Han (Joanna) Lin, Jingjing Ma, and Russell E. Johnson
Michigan State University

The literature to date has predominantly focused on the benefits of ethical leader behaviors for recipients
(e.g.. employees and teams). Adopting an actor-centric perspective, in this study we examined whether
exhibiting ethical leader behaviors may come at some cost to leaders. Drawing from ego depletion and
moral licensing theories, |wc explored the potential challenges of ethical leader behavior for actors.
Across 2 studies which employed multiwave designs that tracked behaviors over consecutive days, we
found that leaders” displays of ethical behavior were positively associated with increases in abusive
behavior the following day. This association was mediated by increases in depletion and moral credits
owing to their earlier displays of ethical behavior. These results suggest that attention is needed to
balance the benefits of ethical leader behaviors for recipients against the challenges that such behaviors
pose for actors, which include feelings of mental fatigue and psychological license and ultimately abusive
interpersonal behaviors.

K 3 Lin, S. J., Ma, J., Johnson, R. E. (2016). When ethical leader behavior breaks bad: How
ethical leader behavior can turn abusive via ego depletion and moral licensing. Journal of applied
psychology, 101(6), 815-830.

HEUEREAEMLE THENEEENET
FITEROSERRE TESITANPRTOENSE.
FELEEMLE #—PHFiITEZmX—NEMnRE
. BEmME, AXMNEEEREERS=S: BE,
HE#HSRZBEIR(Blau, 196)FNHSERMIEL
(Salancik & Pfeffer, 1978)RIE G E. AR TINT
EHETMSEZMESITANIN, #HTAINPRIITE
BER@EMBAHEBAERILSG : | E MR (et
obligations)F:( I8 & £ & (psychological safety).

4 AL (2004), BT SR TIES: — M- A S T S, LT,
46(2), 252-264.

overqualification status (Erdogan et al., 2011b). From the stand-
point of the social information processing perspective (Salancik &
Pfeffer. 1978), py interacting with their peers, exchanging infor-
mation, and shared experiences, overqualified employees gradu-
ally gain an understanding of the average peers’ overqualification

K 5 Hu, J., Erdogan, B., Bauer, T. N., Jiang, K., Liu, S., Li, Y. (2015). There are lots of big fish in
this pond: The role of peer overqualification on task significance, perceived fit, and performance
for overqualified employees. Journal of Applied Psychology, 100(4), 1228-1238.
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B 2: MEEHFEANEELRIEE MR . Kelava 25N (2011) #2 H AIAG 565 2 5T 6 1F
TR “ ORI AE RN, BPXTEZet: ¢ RETATT RS (X2*2) . AN F/EH T
BfFIX— 75, DLW R AR — O E A TR S R s ), (R ARy “45 R, BT
H5TAEA MR ALDE” RABN . BREEALEERYNY, 1HH OLS [FI)HH
HORT IR T RN, Lk EHh T R e

EIRL: JRHEH 4 X EN . Kelava 25 A\ (2011) /41 LMS J5 2 K 96 75 48 B (48 H.3N
(X*Z) RIEHZRZEN (XP) B I 6), A FH R I AE 2e 4 58 R AR T8 (XP*2).
G R, FEARZRQ0L3)N LMS JNEMUE BN A/ H (WK 7D, I HAR % &
AR I T HIRK) Mplus F2/7 . FA1S IR EBE. R, FEAAZR(2013)$2 451 Mplus 727
i B G S TN B B (B 4 AV 5) EATRG G . IE A IRATIAE 55 0 VP o & WA [ml
I, LMS J53% H AT CEWIR 2523 v], [ P 4h— e B 28 2 R R R A6 F LMS 3k
KU R AT %08, NI &AE International Journal Of Behavioral Development b (SSCI,2014 4
ISR T 1.316) ) Herndndez 25 A\(2015).  CEFEE2E3R) W _F ) BB M2 162 25 N (2014) I
FEIAE ] LMS 5 15 KA 56 18 5 308

to Equation 1. but transferred from the manifest variables framework to the latent variables
framework:

n=o+ & + 7282 + w12E1& + onE] + 00kl +C 2)

In Equation 2, n denotes the latent criterion, &; and &> are latent predictors, the product ;&2
represents the interaction term, & and &2 are quadratic terms, « is the intercept, vy and y;
are linear effects of the predictors, wy; is the nonlinear effect of the interaction term, wy; and
wj, are the nonlinear effects of the quadratic terms, and finally  is the latent disturbance. The

i 6 Kelava, A., Werner, C. S., Schermelleh-Engel, K., Moosbrugger, H., Zapf, D., Ma, Y., et al.
(2011). Advanced nonlinear latent variable modeling: Distribution analytic LMS and QML

estimators of interaction and quadratic effects. Structural Equation Modeling: A Multidisciplinary
Journal, 18(3), 465-491.

1 SHESHHENRERG

Jo 7RI B, AR R(RAR)
'ﬁ‘ 3 4\‘}%*4\)1 s )2 a)',;;”‘/#?#’g fﬂ'( H A5 Q)fl ﬁ 3
MEER 2, , %5, %, 11 & B 4 PR 24, %5, %6, %5
T € M & X B, U5 MEEN B
AR AZ 3N BE 8 ( Aiken & West, 1991 ; Cohen, Co-
hen,West, & Aiken,2003) , n] LL{d F {0 F&5H 5 #
( Algina & Moulder, 2001; Jaccard & Wan, 1995;
Marsh et al. ,2004)

n=%:& +né 166+ (1)
HA R E y, 1y, TOKTERRL, ys TORCHBUM -
K7 R, R, AT, (2013). WA RS BN G TT RS AT o3 M 7. OB R
(05), 409-414.
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FA L REVP A L RN, F OLS [R5 vk B A5 17 R 15 208, T3 145 SR 5 H LMS
TEHL WE L LRSI RS EE (B=0.007, p>0.1), R4
BARRICR . TEE TS BRI R 2 W3 (B=0.143, p<0.05), JfHAEAL 5
SRR A ML, RPASK S (A R?=0.019, p<0.05), FUIERFEHFRIET T T/EA LS55t
SEPAT N MR R, Bk 5 F 21530 FBATIEIESCHIEIN T OLS AR, WIESC P49
A1 P50 B A AR 77

2% 1 0LS [A] )94

At R 1 FET 2 i 3 T 4 R 5
51 -0.16* -0.128* -0.127* -0.154* -0.131*
FEUE 0.175 0.21 0.21 0.15 0.089
) Tk -0.221 -0.236 -0.236 -0.209 -0.162
325 ) A8 .
205 -0.046 -0.001 -0.001 -0.074 -0.08
Y 0.006 -0.053 -0.053 -0.017 -0.026
BT RS -0.079 -0.066 -0.067 -0.08 -0.075
PR 224 % 0.498*** 0.498%**
SRS X
THEAEN 0.231%*** 0.25%**
WA El5EE950 -0.033 -0.034 0.148* 0.15*
CaH 22 4 B I R o 0.007
T B
TAEE EM*E R4 R 0.143*
R? 0.038 0.267*** 0.267*** 0.110%** 0.129%**
A R? 0.229%** 0.000 0.072%** 0.019*
F1ia 1.448 9.924%** 8.783%** 3.364%** 3.570%**

¥E: N=241, *p<0.05, **p<0.01, ***p<0.001.

B 3: XRM CFA Z5RRRIUGAE T 38 — IR RAEH 22, [AREFEEEIHMITER
YT —MBIFEE R X — Nk EAREEZ T, BUMRC & Tt gt . ik,
FEUWARAEL “ibO B2 2RI PS8 B AR ZEADC”, AR RYE . JERIRE R, X
S HTEE —im A, BEARARVFENTEN, N AR EHAAER?

BIR: TS LKW, £ CFA 1, ¥/df (Ml FHE N 5, RMSEA (¥l 549 0.08, CFI
HINNFI s FHE 2y 0.9(HR BB, BEAZE, SAHMAKRE, 2004). FRA1T CRA 25—k CRATAD
R4 BN ¢*=1628.99, df=619, y*/df =2.63, RMSEA = 0.08, CFI=0.83, NNFI=0.82, &
S% CFI AT NNFI EAST 0.9, (HIEAMFRFRA G UG, FrbAARITERT, BAHETREUD
HARZEMTCIERE 2 . $T0LG (LA 45 BN x°=568.27, df=220, °/df =2.58, RMSEA = 0.08,
CFI=0.91, NNFI=0.90, Fk7T CFIMINNFI F{EAAEMAL, HABFEIRZTEH B Ak, 38
AR LIEZ M. Nasser fil Takahashi (2003)(\)F5H, FTEHT G EFabr KA IEH
(1, XEFTERTE I E S H SFEARR LG, AT G &S H SRR L E1 A1
BRI, A TRAREt S R AERCKIAR L, W CFL AT TLI CEP NNFID) 1 0.86 £ 0.85 254k %]
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0.95 1 0.94 #2 ] ARSI, AN X I8 45 FERRLRE P2 A S LR, FTAS-4510 54T 6T
FAR—5, WP 8. F4n, Choi Z8 A (2014)/HE5T, FTALHT CFI AT NNFI 43514 0.81 £ 0.80,
T4/ CFI A1 NNFI 43714 0.90 A1 0.87, WKl 9.

UbAh, VP BRI G MR TR . ERAIEF T, FTRRTER TiEE
S0 TAE B MR R 3 thib 2 8 2 (B=0.10, p<0.1)35 ATE 0.05 /K- E & 3 #M(p=0.13,
p<0.05), HAhZEM KNG BEMS L RSE. Aok, TATAN, FEIFEE T
WA SR

AR PP E LMW, BT OB AR NE S HIRZMAR” MRE, &
WrikdT 1 CFA 40t BRI N AW, P46 W5 (074 7

TABLE 3
Summary of Indexes of Model Fit and Indicator/Parcel Intarnal Consistency®
Crombachs a
ltems per  Indicators -
Model Indicator  per Facior I a4 p ydf GFT CFI TLI RMSEA ECVI (0°sCh W TEN TIT BS
Models Based on 40 [tems
A 1 10 134442 734 001 210 B4 f.Be .85 0513 413 (286,442y B0 BT B3 83
E 2 5 3506 1s4 001 215 92 [ 95 | .94 0324 LOT (095 121y 7T 86 Bl Bl
K 5 2 3310 14 003 236 98 | 9% §.98 0571 019 0015024y 8O0 88 Bl .82
Meodels Based on 36 [tems
B 1 9 1264200 588 001 215 86 BT 86 0523 342 (218 368) Bl 8B5S B3 83
H 3 3 11817 48 001 246 96 97 86 0500 043 (036,052) J8 85 79 82
Models Based on 32 [tems
C 1 8 1035.67 458 001 226 .87 .88 BT 0548 283 (261,307 79 8B5S B0 .83
F 2 4 236.88 98 001 242 93 95 94 0581 075 (065087 75 85 7T 82
J 4 2 19.28 14 155 138 99 90 00 0300 015 (0.00,0.19y T8 87T .70 8D
Models Based on 24 [tems
D 1 [ 47042 246 D01 195 91 93 02 0475 141 (127,158 78 E2 7T 79
G 2 3 12014 48 001 250 95 97 95 0398 043 (037.032 75 82 7577
1 3 2 1936 14 152 138 9% 9% 99 0302 015 (000,019 73 82 75 T4

Note.  GFI = goodness-of-fit index; CFl = comparative fit index; TLI = Tucker-Lewis index: RMSEA = root-mean-square error of approximation;
ECVI = expected cross-validation index; CI = confidence interval; W = Warry; TEN = Tension; TIT = Test Irrelevant Thinking: BS = Bedily Symptoms.
Bample |, N =421
With respect to parcels, as in the first sample, the goodness of fit as indicated
by the GFI, the CFI, the TLI, and the ECVI improved as the number of items per
. o . ]
parcel increased (number of parcels per factor decreased). Meanwhile, the y~:df
ratios and the RMSEA values demonstrated a different direction in all except the
models based on 40 items (Model E vs. Model K). The model comparison results
. e . . . . L . .
in terms of Ay~ with Adf, and the validity and reliability patterns, were all similar
-" . B ________--'"___
to those obtained for the first sample |

e

8 Nasser, F., Takahashi, T. (2003). The effect of using item parcels on ad hoc goodness-of-fit indexes in
confirmatory factor analysis: An example using Sarason's Reactions to Tests. Applied Measurement in Education,

16(1), 75-97.
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6.458). However, the values of the NNFI (.80)
and the CFI (.81) still remained unacceptable,
as in previous models.

To improve the model estimation and fit
indices, confirmatory factor analysis using com-
bining items into parcels was applied (Cattell &
Burdsal, 1975; Kishton & Widaman, 1994). Item
parceling has the potential to improve model fit
simply by reducing the complexity of the model
(Little, Cunningham, Shahar, & Widaman,

Kl 9 Choi, H., Rheg, E., Ito, A., Lee, S. M. (2014). Cross-cultural validation of the factor structure for the Korean

version of the Classroom Climate Inventory. Japanese Psychological Research, 56(4), 349-360.

B 4: R FEEmWZER, G52 method fE Ny — AN 1, AR,
BEAT LEB o AERAE A AT RN . WAGRIXHE, DRI & . RT3 L
ANTT ek g B IL R i 5 ZE IAFAE

BIRz: U L XA M. IERA TP — P B R, Z Frel M Harman 508 745 56
%, RERDYZ I H AR 56 R YR 22 B 5 9777 (Madrid, Patterson & Leiva, 2015 ;
Podsakoff, MacKenzie, Lee & Podsakoff, 2003 ; #& 5%, #2E%E, 2015), HalTIAESUEIATI
AR 22 e /KT S8 2 R X — D7 kA 3 R 22 « a0 FI R AE JAP L) Madrid, Patterson 1
Leiva(2015) (B 7t HIALE CLELARD) BRS8N (2016) IR 7 LA IR AE (RTTE
BIFE) ERyise. 2R (015)MB LMok Fdm 2, WA 10, & 11
A 12,

FATE R E F PP B W AR A 3 AR %5, {E IR0 Podsakoff %5 A (2003) Al
Malhotra 5% A (2008)45 i, AR E—THER R ikl TS HE 2, &5 FBRRA
Wile FATHI Mplus SKigAT 8t 45 AR TEIE IR -

R, WSCANVE R R U, BRARICE 9507 =R R B, S, Harman 505G
BREASK T BEA U0 BIIL [R5 77 22 IAFAE , B DAFRAT THR A PP o 5 SR AR DU 26 17 ) 0 2 A6
HriX—HB oY

ployee silence, we cc'nducted the Harﬁmn*s test to examine
common-method variance threats (Podsakoff et al., 2003). The
single-factor model loading all the measures of silence and nega-
tive affect showed very poor goodness-of-fit, y* = 800.78, df =
54, p = .00 (RMSEA = .20; SEMR = .17; CFI = .39: TLI = .26).
Thus, common method variance did not represent a major threat in
data modeling|

K 10 Madrid, H. P., Patterson, M. G,, & Leiva, P. I. (2015). Negative Core Affect and Employee Silence: How

Differences in Activation, Cognitive Rumination, and Problem-Solving Demands Matter. Journal of Applied
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Psychology, 100(6), 1887-1898

41 EHREFEBERS
Harman P EREESTERER. EXxHE
b, \EE#MEW ICTs HHEEE TE-F
ERREAZYEF ITF-FERMSHRESE
HENRSENITIANESE FSEEATES
SSRGS = 926.20, dF = 467, IFI = 0.89,
TLI=0.87, CFI =082 RMSEA = 0.060)8f R{EF 8
B 35 4R 40l 4 SR (y” = 2995.99, 4= 495, IFI = 0.38.
TLI=0.34, CFI=038 RMSEA=0.14), EEFHFE
. \EFERENSER = 83843, 4f = 467,
IFI = 0.90, TLI = 0.88, CFI = 0.90, RMSEA = 0.054)
TRER RAE T FE E M A S S B = 2474 20, df =
495, IFI = 0.45, TLI = 0.40, CFI = 0.44, RMSEA =
0.12). XEFEREHNERTHHEE ).
BIL1 T, WA, DU, ORI, SKIER. (2016). TARREME TR U TR I AR 2
i -5 SCRSER 30T 0 AR, 48(1), 48-58

g R il gl L) T o 1 S TR A Ol B S L s I
FEmEL ., AN SRV, A AL S R
4 -t Eayods, AT THATSE AR S EHT R A Harman
B PR, PR B Y A A A 0 R — ok R
Y BB A7 A 09 L [B) O ik R 2= ) B, BB 4R X)X sk
Bods AT 8 EE E A b et, — RS R A
AR EREREN. P ABRERE R, —H M
O LA W B ( ’=714.080, df=55, yx /df=12.98,
TLI=0.69, CFI=074, RMSEA=0184) #3=, PUHFHIRIf
RIGRCH ( '=174.376, df=49. y'/df=3.56, TLI=0.93,
CFI=0.95, RMSEA=0.085) ftfy, W HFHELSIT¥E
SLE S AR T b i S A R A LSRR, e —
HFERE St EERESTHFEL EE
R (A =539.704, Adf=6, p<0.001), Xt il
HE T A 9E A 3L 18] Oy i R 22 o) B Ak BT 4R . 25 AT
b, AT Ay E] O i e 25 o) B 5 B T R I A AR -

12 57, B2BEE. (2015). TAESEAREOT 2 TAH SR ML ——— D2 BRI H ABE,. /e
FFHEFRTEE, 18(2), 15-29
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ARTICLE INFO ABSTRACT

Keywards: This paper describes the development and validation of the multi-dimensional Ethical
Ethical leadership Leadership at Work (ELW) questionnaire. Based on theaty, interviewss and a student sample,
Scale development

Canstruct validation
Organizational citizenship behavier

we developed seven ethical leader behaviors (fairness, integrity. ethical guidance, peaple
urirmauun.;;vlﬂirﬂi_ng role clarification. and concern for sustainability ). We then tested
the factor s(FUERITE Tn two employee samples (first common-souree, EFA; next multi-source,
CFA). To establish construct validity we related ethical leader behaviors to ather leadership
styles and employee attitudes in Study 1. The expected pattern of relationships emerged, e,
positive relationships with satisfaction and commitment, and negative ones with cynicism. The
resulls suggest that the ELW scales have sound psychometric properties and good construct
walidity. In Study 2, using a multi-s ource sample., the ELW behaviors ex plained variance in trust,
OCB. and leader and follower effectiveness beyond a uni-dimensional measure of ethical
leaderchip. Ethical leadership was also related to OCB {supervisar-rated ). Employees who rate
their leader higher on poveer sharing and fairness show mare OCB. Taken together, the results
suggest that the ELW is a useful new multidimensional measurement tool that can help further
our understanding of the antecedents and consequences of ethical leadership.

© 2010 Published by Elsevier Ine.
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A Scale to Assess Ethical

Leadership of Indian Private Rooplekha Khuntia

and Public Sector Managers Damodar Suar

ABSTRACT. Three hundred forty middle-level
managers from two private and two public sector

Every organization has short- and long-term
goals. Achievement of such goals cfficiently

manufacturing companies in India rated their supe-
riors on 22 items of ethical leadership. Factor analysis
of the scores on such items yielded two dimensions
of ethical leadership: (a) empowerment, and (b)
motive and character. Items of the scale fiad high
reliability, walidity, and discriminative power. On
two dimensions of ethical leadership, the superiors
self-rated themselves more favorably than their sub-
ordinates rated them. This justified the proposal to
consider the subordinates’ ratings to their superiors in
assessing ethical leadership. Subordinates perceived
their superiors more ethical in private sector than in
public sector. Subordinates’ manipulative behavior,
and cheating in performance and misuse of finance
were less frequent in the presence of ethical superiors.
Also, ethical superiors enhanced the job performance,
job involvement and affective commitment of their
subordinates but not their continuance commitment.

creates the need for leadership. Without acts of
leadership, the organization is much like an
orchestra without a bandmaster or a ship without
a rudder. What would have happened to Chrysler
Corporation without Lee lacocca? Probably,
Chrysler would have gone bankrupt (lacocca and
Novak, 1985). Production in a manufacturing
sector may advance or recede depending on lead-
ership without any change in operating and other
conditions. The leader’s way of functioning or
leading can enhance or diminish the followers’
commitment, job performance, satisfaction and
ethical behavior.

Leadership relies more on personal power than
positional power. Its central concern is coping
with change, inspiring and motivating followers
to realize the organization’s vision. It operates on

K 2 Khuntia, R., Suar, D. (2004). A Scale to Assess Ethical Leadership of Indian Private and Public Sector

Managers. Journal of Business Ethics, 49(1), 13-26.
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What is ethical leadership?

Fundamentally, ethical leadership involves leading in
a manner that respects the rights and dignity of
others (Ciulla, 2004). As leaders are by nature i a
position of social power, ethical leadership focuses
on how leaders use their social power in the deci-
sions they make, actions they engage in, and ways
they influence others (Gim, 1997). To date, we are
aware of only two studies that have empirically
examined ethical leadership (Brown et al, 2005;
Trevino et al., 2003). To supplement their per-
spectives, we conducted a comprehensive review of
the hterature, and identified ax key attributes that
appear to characterize ethical leadership, incduding
character and integrity, ethical awareness, community/
people-orientation, motivating, encovraging and empower-
ing, and managing ethical acountability.  These
Tattributes are discussed in greater depth below,

— . .
s Fb?l’;'ﬂr'f.’-’l’ .1:?:]‘ r PavTwrifag

4 3 Resick, C. J., Hanges, P. J., Dickson, M. W., Mitchelson, J. K. (2006). A cross-cultural
examination of the endorsement of ethical leadership. Journal of Business Ethics, 63(4), 345-359.
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impact of the noise intensity as a predictor (Path a), the impact
of controllability as a moderator (Path b), and the interaction
or product of these two (Path ¢). The moderator hypothesis is
supported if the interaction (Path ¢) is significant. There may
also be significant main effects for the predictor and the moder-
ator (Paths @ and b), but these are not directly relevant concep-
tually to testing the moderator hypothesis.

In addition to these basic considerations, it is desirable that
the moderator variable be uncorrelated with both the predictor
and the criterion (the dependent variable) to provide a clearly
interpretable interaction term. Another property of the moder-
ator variable apparent from Figure | is that, unlike the media-
tor—-predictor relation (where the predictor is causally anteced-
ent to the mediator), moderators and predictors are at the same
level in regard to their role as causal variables antecedent or
exogenous 10 certain criterion effects. That is, moderator vari-
ables always function as independent variables, whereas medi-
ating events shift roles from effects to causes, depending on the
focus of the analysis.

1173-1182.

F4 WP REER

K 4 Baron, R. M., Kenny, D. A. (1986). The moderator—mediator variable distinction in social psychological

research: Conceptual, strategic, and statistical considerations. Journal of Personality and Social Psychology, 51(6),
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