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A oMl 3 sk 0 8 7 A T S R Y R T M
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SEA WY 7 Ak X SefF B, M AATE—&E 1Y
fZEfn], & FEANAHTS S EA—ZER
P2 S BN E R, WIS E B eyl
ZWPE RIS
2.2 GRREAGETEH 2R E X kg H E B RY4E A

FOALH

pits R R VA 2 TH 2 A 1 R b LG BB R

MRS, LA K 5 ORI 30 OC &R iy JE
(Ahluwalia et al., 2000). {471 %% 5 22 8] 9
— O BRERSE, AR XTI 2 B RS B A T o B
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JEIFATAT R 15 - B ke SR W, LA Sk G T AE 7 T
45 B (%) B (Higgins, 1997; Pham & Avnet, 2004).
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2.50(1.64), FRIBAX N A ZA A 5w 0 ™ B M
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Abstract

In previous research, brand commitment is regarded as the key factor for consumers to resist negative
publicity, scholars generally agree that consumers who have high brand commitment are less likely to change
their brand attitudes when they are exposed to the brand’s negative publicity. But this is not always the case,
evidence shows that some of the high commitment consumers also lower their brand attitudes and even drop
their purchasing behavior when facing the brand’s negative publicity. Thus, It is reasonable to infer that the
effect of brand commitment on consumers’ responses to negative publicity could be dependent on certain
conditions instead of linear. Based on the regulatory focus theory, this study examines whether regulatory focus
can moderate the high commitment consumers’ resistance to the negative publicity.

Two studies were conducted to test the hypotheses that when consumers in prevention focus, no matter how
high their brand commitment was, their brand attitudes would be lowered by the negative publicity; While when
consumers in promotion focus, the low commitment consumers’ attitudes would be lowered and the high
commitment consumers’ attitudes would remain the same.

In study 1, a 2 (regulatory focus: prevention vs. promotion) x 2 (brand scandal: yes vs. no)
between-subjects experiment was adopted. Firstly, Participants were required to see the target brand CANON’s
LOGO and introduction, reported their brand commitment and familiarity. Then, there regulatory focus were
manipulated by using Lee, Keller and Sternthal (2010)’s method; Thirdly, participants in the scandal group were
exposed to Canon’s negative publicity regarding its poor quality, and then reported their brand attitudes,
involvements, etc, While participants in the control group reported their brand attitudes and involvements
without being exposed to the negative publicity. Two—way ANOVA analysis on brand attitudes found a
significant interaction between the brand commitment and regulatory focus, and simple effect analysis indicated
that when consumers’ prevention focus salient, the brand attitudes of participants with both high commitment
and low commitment were lowered by the negative publicity; However, when the promotion focus salient, the
low commitment consumers’ attitude was lowered but the high commitment consumers’ attitude did not change.
In study 2, we re-tested the hypothesis by using a 2 (brand commitment: high vs. low) x 2 (regulatory focus:
prevention vs. promotion) x 2 (brand scandal: yes vs. no) between-subjects experiment. We used KFC as the
high commitment brand and DICOS as the low commitment brand, adopted the “Dream and Duty” method to
manipulate the regulatory focus. To explore the underlying mechanisms of the phenomenon reported by study 1,
we tested the participants’ accuracy motivation and defense motivation. The results supported our hypothesis,
and what’ more, we found that when consumers in prevention focus, the accuracy motivation was dominated no
matter the brand commitment was; when consumers in promotion focus, the high commitment people was
dominated by defense motivation and the low commitment people was dominated by accuracy motivation.

This study investigated the regulatory focus’ moderate effect to the brand commitment’s resistance
mechanism to the negative publicity, which is a breakthrough of the classical conclusion. It provides a better
understanding about people’s reaction to brands’ negative publicity, which may benefit future research on
consumers’ commitment and regulatory focus. Furthermore, it also provides practical implications on
companies’ brand crisis management.
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