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Abstract

One fundamental problem of organized groups is how to distribute resources fairly. Fairness and equitable
distribution can increase working enthusiasm of the organization’s members and make them feel worthy to finish
their jobs. Previous research found that people do not feel allocating money equally is as fair as distributing
specific goods evenly. Previous studies hold the opinion that this kind of result can be attributed to the fact that
money as a medium of exchange is compared with other specific goods rather than other essential properties of
money. Based on previous studies, another hypothesis put forward that the relevance of the allocated resource
and salary (the property of resource) is another reason for less sense of fairness to distribute resources equally.

In order to test the possibility, three experiments were carried out. Experiment 1 tested the possibility that
the allocated resource money is more likely to be regarded as a part of salary, compared with specific goods.
Experiment 2 was designed to test whether exchange value resulted in less sense of fairness to distribute
resources equally when the allocated resource is money rather than specific goods. Experiment 3 examined both
factors (the property of resource and medium of exchange) which may influence the fairness of distributing
resource equally.

The results of experiment 1 indicated that people are more likely to treat extra money as a part of salary
than extra specific goods. The results of experiment 2 replicated the results of previous studies, suggesting that
the differences in the perceived fairness of allocating different resources lie in the medium of exchange of
resources. The results of experiment 3 demonstrated that the property of the resource and the exchange value
affect the allocated fairness respectively.

These three experiments of the present study provide support for the hypothesis that not only the property
but also the relevance of the allocated resource and salary have a major impact on this important psychological
phenomenon, sense of fairness. These findings suggest that egalitarian outcomes have a greater likelihood of
being accepted as unfair, when the resources being distributed represent wages rather than welfare. This new
discovery has important guiding significance for the organization to better allocate resources in the future.

Key words money; distribution of resource; fairness; property of resource; medium of exchange



