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Ry BIFLL R FR AV FLY) P R B2 (SCHR o F-
B BB SEUERF R D, A SCIRAR W B iz 2K Al
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®1 RINFBRORRMEERSTER

5 H F_x'l%‘l F_x'Hfz
£ IR
1. 5FHEA1E 0.84 0.07
2. # B E % 0.77 0.10
3. FETAER , & RAFIRTEVE A 0.72 0.27
4. OB R R ESR ) TR R 0.62 0.17
5. %A E B 0.13 0.86
6. %} b w] B 0.22 0.82
7. BEHRR SR BB A AR 0.23 0.61
8. REXZRHAFMTEHXF 0.04 0.57
XSRS (%) 29.01 28.01

N = 189 R M B HTE A T, Iy ZRCRIE IEAChER

Sutton F1 Griffin 1Ay, #EX%F F AHRET, 5 TAHR
JE % T B 52 24 A B A e R
R AR —4ELLE (Time 2) RS TIRER
4 K & 43 ¥ ( Exploratory factor analysis, EFA) | i J5
MK BRIZ IR R M R 2R A i 15 280 B R S5 A X BRI
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WMTF:x*(df = 19) = 135.65, p < 0.05;GFI =
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AETEEREE, R W 2 18] I & X 33803
DL AT HE TR E T — /PR E CFA A
GAMWERETI/EXH 8 MR THAR) IS
PR (B 11 AT HSE T8 &) i CFA £
RIBFATRTE . G5 RER , IE R CFA A& 84T
(Xz(df =43) = 158.22, p < 0.05;GFI = 0.9%4;
TLI = 0.93;RMSEA = 0.059) , 82 CFA H7$)
B (2 (df = 44) = 687.26, p < 0.05;GFI =
0.81;TLI = 0.76;RMSEA = 0.14) , 0 T/E% %
MAL LR Z AL BA B4 I X 53805
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) A 34% EEZ KR (2) “KHURFWA B
HST” (BT R AR BEIE ) ,48% 35 I A ;
(3) “KIUR TR A B IR T (B T AR Y
fR&) 4% R EEL; (4) “AHB S HA R 4
KRR, 1% EFMER, I FRSBEYHES
X RBWIRIE R, 2 PIBIRE T W4 WL AE &2 43 AR
RPIEVBEE, FEFEWE . A5 KHAE
FEREXT RLAY, MR —A R TARFER EES AR
PR i/ b R K IE &, IR IR, B LAV
RIXVIRFE SRR, FES AN ERRR A0
FEASR O PIFR 2SR, ik LN I AR Bk 4 B R

3 BlEatAnss

R2 BRTARR PR RS T EE.
HHRZRBOM Cronbach’ s o [FEERE. K3 FIH T
FF 2 WK 91 13 43 # ( Hierarchical Regression Model-
ing, HRM) HfB KB 45 2R

M 2 Fs B s Rtk E , RS
Y SCS5 R B AR TR 5 R AL )55 B SR
ARG 8 T AMREE45r . BCXTHEA T( Paired
DR R BN ABRE R TXHR AL 5 R L
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6.74,p < 0.0) ¥ EFHT,

R2 TETHHSEZNEXRY

A5 1 2 3 4 5 6 7 8 9 10
L. 5] -
2. B -0.13 -
3. ElwIGREE -0.06 -0.03 -
4, KEIRRES 0.09 0.03  -0.78** -
5. TR 0.03 0.05 -0.01 -0.01  (0.76)
6. HHZRR 0.01 -0.03 0.11 -0.04 0.56* (0.83)
7. T1 itk 0.00 0.01 0.04 -0.03  -0.03 -0.05 (0.72)
8. T1 Mk -0.03 -0.04 0.00 -0.01 -0.11 -0.02 0.65** (0.81)
9. T2 %ifh 0.05 -0.01 0.07 -0.02 0.17* 0.25*  0.19* 0.18*  (0.70)
10. T2 A% -0.10 0.05 -0.03 0.03 0.31*  0.43**  0.20**  0.23**  0.39* (0.73)
M 0.50 1.86 0.30 0.59 4.22 4.35 3.53 3.32 4.05 3.83
SD 0.50 0.70 0.46 0.49 1.15 0.96 0.91 0.87 0.58 0.81

Wik xp <0.01,% p < 0.05,N=189
TI RER T ABRFE —RALELEE; T2 RERATABE—FF KA LR
X LR 35S ORI $UE N Cronbach” s o {5 B REX

#£3 HEEASWER
" T2 2GR EEY T2 RRBLIEY
A R 1 AEED la AEE) 1b BERY lc KL 2a KEEI2b AHE2c A3 KR 3a MERI3b AEE) 3c AHE4a EF4b KR 4c

P il s

PR 0.07 0.07 0.07 0.06 0.07 0.07 0.07 -0.09 -0.09 -0.09 -0.09 -0.09 -0.09 -0.09

BRI 5 0.02 0.02 0.02 0.02 002 002 002 006 0.05 006 006 006 006 0.05

Tl RTER(SHE)  0.17* 0.17* 0.18* 0.17* 0.17* 0.18* 0.17*

T1 5 TS5 R Bak) 0.23** 0.23** 0.24** 0.23** 0.23**0.24** 0.23*
WiRfES

EHE A 0.07 0.04 0.05 -0.03 -0.07 -0.07

KHifEa -0.01  0.00 -0.01 0.04 0.05 0.02
THEEH

TEEHR 0.06 0.05 0.06 0.07 0.11  0.10 0.12  0.13%

HA K 0.23* 0.22* 0.24* 0.21* 0.39** 0.38** 0.38** 0.34**
3 HIR

G x THEXH 0.09 0.05

RE A x YT -0.05 0.04

K& x THEEH -0.13% -0.16*

K x LR 0.07 0.24*
R 0.03 0.03 0.10 0.10 0.03 0.10 0.12  0.06 0.06 0.27 0.27 0.06 0.27 0.33
F 2,060 1.74  3.52** 2.78* 1.54  3.46** 3.01** 3.93** 2.97* 10.87** 8.25** 3.00*10.75** 10.44**
AR? 0.03%  0.00 0.07* 0.00 0.00 0.07** 0.02  0.06* 0.00 0.21* 0.00 0.00 0.21** 0.06**
AF 2,06 0.77 6.85 0.61 0.03 7.09 1.5  3.93 0.14 2503 0.56 0.26 24.64 7.18

Vi % p < 0.0, % p < 0.05, ip<0.10, N=189
TI REFERTABREFE—RAEEE; T2 RFR T ARG —F05 WA
A F2 A& 942 YK 713 (Hierarchical Regression Modeling) ; (1)#i% 1,1a,1b,1c; (2) % 1,2a,2b,2¢; (3) 4% 3,3a,3b,3c;
(4) 1% 3 4a,4b 4c
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FEFR 3 BN 43, 43 5 AAHR—4F 5 i 5y
TS5 IR B AN B A —— S 0 R 3y R A, %of
Pl AR i (B3 T 1 HRE 50 An B T A R BT
RSB AR 5B SRR AR B (R IR 1R A&
TAEGDT) LA KA R A8 i 0 A B I AT % 2 [ 5
ABFT AN 55 BAT 43 1 22 (E 4 S R AR &, TR
F T P 05— R B K 55 — R B Ay R AR e Y
Tk, X T BURIE A R OLS (F/N—3k:) A
S3HT R ECHE O ZE K, T ELEL 8% Robinson 88 A 738 &5
oS L PR e . B, TR
AERK S AN R BR3P AR B 22 ] AR 6 2R
BOARR (35 0.78) , [BE B, K H B TR W 4 BE 7
2, LABh 1R AE AL R M R R

ZERINE 3 P Bk —RABIGEIT X
R, ABRRT 90 16 15 3t ABUS 9 B TR 55 K
(ZEFEH] Time 1 45 BRIELLT ) B9 R IR B
;R TABUSH R0 LU A F R R 2 5
H5RTHXSBREERENRR, H5RTRSH
MRRBLOHBEAZ MM X R BT R EER, FMN
B ARG B R 5 AR R X B TR 55 R
B BA SR AR A B B IR R, I B
it A IE S (B8 3b: 8 = 0.39,p < 0.01) K
FXHE I IE 0 (B 1b.g = 0.23,p < 0.01),
BERAZE BRI, X 56 R Y S 55 I8 W 58 T X 38
Gy B LS5 R o BRI A R SR T IR =

LIRS 5 T 55 BRI SN N R AE BB, 4
BVIAES SR HZ AL E AR E (BA 1. B
= 0.09,p> 0.05) , BIEPURBR LR, HREX
FED S5 IR B o R AR B, KW IR 5 &
HATFFRZ L HAEF B3 (B 4c:8 = 0.24,
p <0.01) BREHAH T X, B 1AHTEY
PR IR A LR BAC B A 5 TR R 551
FFBR, KB R X T RA KPR E SN R
T, HAZHFRE BRI AIX L R R A L 55
S T F oA 5 T, ZH 4 R 56 R B L 55
JREBR T AR N

v 500 T 45 SR R TR AR R e R A 55k
W RRIBAE N R AR B, KA & 5 TAER 3 Z 8]
THEMBWREBER (B 4e:B= -0.16,p <
0.05) , A8 HAEFRCRINE 2 fin, B 2 Fom: THE
BHERRRTIR S AR A R fH AR TR
FAY US5SSR K f5 & i B T 6 LA
FRATIR A, KIWRESS TELHINEE
SEH 0 B TS5 B 55 I (A 2¢:8 = - 0.13,

p < 0.10) , R EAERBRME 3 PFim. RERR
TRFE R EARFFA R FEER TR
Ty B SC55 I T FIRARA KPESH R T, 1R
RS R T TAERIB L B R THA]

HIAC 5 B 45 I T35 o
Bl ettty — =i
hiccl /,/'
R
Bt pu ”
7
33 : !
34 53  HEERE

Bl HEZRFSPRESL RS TXRRE

A2 et J1
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37 1

RS T2
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3.1 54 TAERH

B2 TR SHIRESZEEMRR TRRE SR
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b g 2% 11 — e ]

2

28R

o

= | W

R4 _ —
et

3.5 : !

3.1 54 TARERE

B3 THERNSHRERCEENR T8 U5
4 g

M T RBRE SRR, HEUE R H %, 4HH
WR KR AR, LS B T2 6 55 R
TR R0 B3 T Sl B 45 R RLE T N AR
Lo VL AL ER MmN T BB 5 THLURRRK
ST R, T RMFESE B Z AT R
REAS TR BT , AT B A M A S Bl R T —
BT TAREIT BRI S5 B AR sE sl A B AT
BB . BT B R E AR R RGE DA TR, 7
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JE AR, KL EATT AR 58 FL R e 5 T 555 Ja&
B . SR L, PR AR T IR =R
W, WA G T ARG BANE B L STHRR M
BT SO IR O, T ELZE R S0 B TR R AY
SC55 RREL X 38 2y AR 55 IR MR 3 o IR B TA
HRTHFA RO A S, HSR AR SR 2R X
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Abstract

Psychological contract (PC) is a key aspect in the employee - employer relationship, which develops over time in an
organizational context. Few longitudinal studies exist regarding the nature of the employee PC and the causes of its
change. A decade ago, three studies suggested that PC obligations would change in the first two years of employment
(Robinson, Kraatz and Rousseau, 1994; Robinson, 1996; Thomas and Anderson, 1998). Despite the fact that certain
changes in employees' obligations to their employers have already been demonstrated, some important issues still remain
to be addressed. The present study examined the change in the PCs of new entry - level college graduates in a Chinese
organizational context. The study investigated how individual and contextual factors contributed to PC change over two
time intervals. Specifically, the study examined the role played by individual preemployment beliefs concerning
employment relations and organizational inducement in influencing changes in employee obligations. The following are the
three major hypotheses proposed in this study: (1) initial changes in newcomer PCs will be in the direction of their
existing beliefs; (2) organizational inducement including job rewards (JR) and organizational support (OS) will promote
changes in employee obligations; specifically, JR is closely related to the transactional components of a PC, whereas OS
is closely related to the relational components of a PC; (3) organizational inducement will moderate the relationship
between the preemployment beliefs of new recruits and their PCs; specifically, JR will promote a positive relationship
between short - term beliefs and changes in the transactional components of a PC change, whereas OS will enhance a
positive relationship between long - term beliefs and the relational components of a PC.

A longitudinal sample of college graduates was used to test the abovementioned hypotheses. Time 1 data were
collected from graduates who had already secured full - time employment from various enterprises. Questionnaires were

administered to 1,500 potential respondents in a leading domestic university ; 854 questionnaires were returned. One year
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later, the second wave survey was conducted on the 854 time 1 respondents; a total of 219 questionnaires were returned.
By matching the two waves, the study employed 189 data points to test the hypotheses. Among the major measures,
employee obligations were developed and validated in a Chinese organizational context, JRs were adopted from the
Rusbult and Farrel (1983) study and the OS scale utilized was originally developed by Eisenberger et al. (1986) and later
refined by Settoon et al. (1996). Cronbach's alphas for these measures were from 0.70 to 0.83, indicating acceptable
measurement reliabilities.

Hierarchical regression modeling (HRM) results indicated the following: (1) preemployment beliefs did not manifest
direct effects on changes in employee obligations; (2) OS manifested positive impacts on both transactional and relational
obligation change, and its impact on relational obligations was stronger than that on transactional obligations; and (3) the
relationship between preemployment beliefs and changes in employee obligations was moderated by organizational
inducement, which included OS and JR. Specifically, OS showed highly positive relationship with relational obligations
when individuals held long - term beliefs. JR promoted both relational and transactional obligations of individuals who "
did not" have long - term beliefs, whereas it had no impact on the obligations of individuals who had long - term beliefs.

The above mentioned findings suggested the following. First, in comparison with economic exchange, relational
exchange was more likely to be valued by Chinese employees. Hence, organizations operating in China should offer
employees supportive working environments and emotional investment in order to achieve strong obligations from their
employees and maintain the positive effect of long - term beliefs. Second, a moderate level of JR is necessary for
organizations to maintain the obligations of employees with short - term beliefs. Limitations of the study and possible
future investigation with regard to PC change were also discussed.

Key words psychological contract, preemployment beliefs, organizational support, job rewards.
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