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1996; Kim & Kim, 2020). % JEIE 55 i B oo id f2
BINTRAE R T2, AP A TAEM R 4, WITE
Ak TAEBS X TAE B S SR AR, A4 )
fif DR S BRI I 2 W4 ) (Cropley et al., 2012),
PUAEAL G0 T AR R AT 51 T A5 o AR AL . AR
P ST PR, X R TS R A E PR T AR
B S N, A RTRED | A& D1 TR BEJE % T AE R
A AR I JEL (R ] i ke S SR, R B R
Jio B TARTREN I &2 ARG IE AR R, 5 R T
W 2 VAR5 (R R S 2), A &8 — R AN ) .

ST e S — 2P S, AMAREREETR T A
ATV XS AR S A B R 1 R R TR SRR, 2
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(1997)IA A H 55 1n] BE At B A TX T8 W s 1 19 22 57
PERNE, kB E AR S AR LE] A B g )
(Vandewalle, 1997), 40345 H I S 45t B8 A AT RS |
AW g W T e 5 AT 55 ok R G Y I st fie e S AL,
R OR 5 — R ANE T o 1 [l 3kE H Ar- 1) A0k 4
AT R U, 5 R HIH AR R 15 A AT e
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T o R W ) 55 )5 22 3R Bl (Dahling et al., 2016;
Kluger & DeNisi, 1996; Szalma et al., 2006), 1155 i
FRAE T Y HIAE 55 5 55 415 i 72, Ad& 4 b 4

ATy ATIVEIN T | IRA B AR TAEE N
# (Kluger & DeNisi, 1996), Joid #2486 H T kit
T, O IHE N . NG IRAEYS | KR T AR
5% B A IR R, A ERAE S & % (Kluger
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Al &2 08 2% . B T AEAH 5G] (Cropley et al.,
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AR S, IFAR R A 09 7 OR TR AN 2 .
S0 R S S S 9 = P = AT A N E R s S
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M LUK B IR BT S5 A, PR A S A F T AR
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KAV, A3 T 0 3 A2 46 ) (Miron-Spektor et al.,
2022), % JEF| B S P2 T AR B — Bt [ AT R
B, AMRRETRTHE _RAE . T
IS, BT ERE I RE TSI RA 6 T
THE 2 TAEF I (Kluger & DeNisi, 1996). 7 N A
1R 55 R —FP ELOR B, B3 T I ) gt e i S
X RTAEMNS, &—Ff AR EETIEHE R
% (Gabriel et al., 2021), [A]@fi e S S RE A H5 B B
ARG S ARG PR 55 TR AR Ry ), 7 A= S
A AR RN, A, TEE7EREREE 8
2 T AR 23 000N AT 8 S8 2 Bk s 4% SR HE AE (1) sl 4
R 8 A 4 A A0 £ (Vahle-Hinz et al., 2017), H b
AT UL, g g T i e S SEVRE S B % TR T 1) L ik,
RN BRI 2, A % THRTH 0 T8 R A
41o Verhaeghen %5(2014) A i Wi A5 4240 T S54IF 52
R, AT AR SEE MR IEAG, £5
I, B ) R A S R RE RS IR RS R A S, 4
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DeNisi, 1996). [A13kE H A5 1] 5B 14~ 1 B B
RE TN JE 3l B 2 UORD £ T PFAf 194 5[] (Vandewalle,
1997). A0S S ik B T2 R ) 2 i e B oK
Wi R H LB (Xing et al., 2021), B=WELER] M
15 ) AT A R BCTAR I AR R Bk Fe o 5 (el 5kE H
TS ] AR RS0 A e, %o B SR o %
(Creed et al., 2009). 145 5 Z A4 FIH 5 89
15 33 X (He et al., 2016), HiEE I RBET X7
TR VP R AT AR IR SR AR Gy, T A T 8 DRI 2 [l AL
U AT DT 5 A AE B “ o Cron 45(2005) 4 |
WL FRAL T — 8 SCRE, A& BLRAR Bi si
TR e, TFl sk E AR 1) 9 24 A2 T 25 5 7 AR T A
TE IR o 55 Lk H A ) B AR L, AR E
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% 30 51 T E AR ) 1895 S B H O
S5 0 TR A SR 2 Z IR 6 ZR o %k s [l ik H
B e ] B3 G, 0SB H AR 15t T 1] 0 51 T
TR A IR S 2 IR T3 E AR S ) 03 TR, 40
T HIH A A5 5 D1 TR IR A4 Z () e i G 2R o
1.5 SBRERRSGEE-XREEN

S eI R, TR R T oo
M58 R 2RI, P ooad B G T AY 2 52 B I A5t
e A 3K, A2 AE S5 A H (Kluger & DeNisi,
1996) . fE N AR TCIE R iy —Fh BARR B, 1%
B2 R E SR AE AR AR TR AR AR AN L
R VRN U e v O < B N - B B i R = )
(Pravettoni et al., 2007). FHILAT L, W F5 B 2
S HE K B T 67 TE 1 B AR K (Junker et al., 2021),
I LATE M J5 3K & 38 Ak ¥ (Vahle-Hinz et al., 2017), fiff
D3 ME LR S B3 AT 55 vh B ST AT 1Y i ek 7 R,
AT 5 — KA T Ak, A B R IE I
2 FEONHR I (Cropley et al., 2016), FEAIGIAHIR
WP FIALZ 5 (Cropley et al., 2016), JE/D5E —
TAEF A(Gabriel et al., 2021), R 240 FRE
A AL ST S 8 S A H T 51 TR ) i &
% (Bledow et al., 2013; De Dreu et al., 2008), %F
I, ABFFEIA N G T K RS 2 4] T8 =R A
. BiA Rk 3, I ATET R TR AER R

% 4 51T E AR ) 1895 90 B H I )
S As 3 3k 5 T W TR S 44 5 e o — R A 3 T Y
(B FEA800 o %o vy [l i H A e ] B3 T &, e H
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2.1 HARS5RRE

AW FE R F 20 50 BURE 1R TT R [ B VAT, 1205 1%
ATLIEBRIC I m 22, JCH Y PR3 7 AR i
R PR I, S — B R BEAR Y F 5T 8 3T (Petrou
etal., 2019), WFFREdERAE AFREI T B9 —FK it
B, TN R4 AL T AE T AR B 2% % Ve .
HREZS I To 4 (2012)WF 555 H A3 77 5 14 ik,
B NFX A SRR S TAENR TAHESYS
PHATF . FE NSRRI PR B N LS 119 Ak,
EEE Ak et b € e o N U I R E S R0

ALHG I IEER I 4, 4 2L SR B H R 40 0] 36
M L o FETT IR A H S A T — &, 119
AR R LR ) B, B AR 2 UE B B AR R
] [l AR S m . S iR Sm, R ARk
SN VGRS AE, IR 106 4 45 /0] 36 ([EDRCR
89.08%). TEFf G 4L 10 N TAEH, MISRE R 17:
30 1] 106 24 #X & BT A, #is T 24 K
R A BE M AR AT AR R . B AR, DL
MRANIE ST o AR R DB 40 S R S R
HEAT VA8, DT 1] 25 5 455 i R A O 1] (Xing
etal, 2021), % 0 T HCHAMN T 1% B B 15 K0
FI89 8 (Ng & Feldman, 2012; Petrou et al., 2019),
AWFFEEE 51 T H 3RAR R R A 1K B 20:
30, BT 4 Y e ] A ke i L S5 TR R 4

Z:7% Liao %5 (202 1) MHGE, WA R4 T -
WL M T AER A58 KAl I TS, T
PAREFE TAE HJRIF, D3 T A8 B JE 58 B ) 46 %
A5 RN 1 s 5 Z VBB (Xing et al., 2021),
T AR SRR, () PR ATE LA 24 0 2R
JF, il IAET MG, FEES FIRSE 4
BT, WEoE BT S B L L . SRR T
KB RAALER KAL) MBI, AR ST
95 Ak 716 M UCEL MG (B FEICEL R G4k = 106
Ax8 oy, WISy 84.43%), HAFEA T M LI
61.10%, L 38.90%, #RF4ER A 30.62
% (SD = 6.40), TELHLUPF TARAERRy 2.98 4F
(SD = 3.86).
22 METIER

A5 SR FH 0 BT A i e 340k 1 8 S Sk oy
B e, I A e BRI [ 1 R R E B R v
P (Brislin, 1980), BR A G i2pas ok, s &
A 2 BRI R 25 hE 5 S BRI, N
B T e o[ S N YN | o 7 N e | R | o

ARSI M B B AR R A, WSS % Hon
H£2013)1M50%, R George 1 Zhou (2001)JF %
()7 2% 2 2 A 451 S 0 B3 T A KB v v T AR
TR S it 5 AR S it o, SR TR S i AE 4
A5, ABlRE AR, KA EES T IR A
R, AAWFFE Y Cronbach’s a R%0H 0.92, 55
B R G 34, mplnEam<s-R, ®iE
BEURIR, WM RBARG ", EAN I W
Cronbach’s a &% 091,

P B AR S L Wi B AR e AWFSER
Vandewalle (1997)HF & @y Ri#H4rla, WER HAR
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ARG 4 K H, RGBT oL ] 5T
THAE, Qner A RE A el At ATE R IR S RE T, A
W52 Hh ) Cronbach’s a RECH 0.65. [Hl5EE H A5 -5 n)
WALHE 4 R H, ARFH M “Fossitdh kN Fin]
fefli F W A5 L TR AT 55, AR
Cronbach’s a ZR Al 0.66, DeVellis (1991)ik K
Cronbach’s a ZE7E 0.65~0.70 Z [a] J& /N AT 122 5% (8,
TR B SE(2018) g tH AAKE M H Y Cronbach’s a
FEGAE] 0.6 LI FAJHE5Z . 7E Heimbeck 55(2003)
Ml To 4 (2012) W BF 5T, UEBH H br = 10 1Y
Cronbach’s a & %4154 0.62 F1 0.70, 7£ Porath FI
Bateman (2006). Seijts 55(2004)[AF5T 1, 015k H
bR B9 Cronbach’s a &£ 524 0.69 5 0.67,

5 A2 ok B% 5 H B R4 JfE Cropley 25(2012)
TR TAE R AR R, (A S 8 515 B 4
S 5 A4 H . FIEEN H IS IR AR 2R AT
eI, AW ZS% Junker (202 D), 7357
PN B 3 A 3 e e 1) 2% E RN e ] L it e s S
5igI 2o o) B o SO Rl S5 B AR : <R &
A O S EBIEALBUR TR TAE T s 3,
AT ) Cronbach’s o 2800 0.79, 15 489
AR S5 H 38 A 1 Ay T A AH G n] 851 /8% 2] J9T 4%,
AR5 ) Cronbach’s o REH 0.82,

R T4 7 A5 EAE Baer A Oldham (2006)
Pt SR 4 2 B 0 T A O . AR MR
AR, IR T TAE R AR,
AWFFEH i R 1 Cronbach’s a RECH 0.91,

EHEZ, EMENZER, BT R H I
B Rt B3 TR Ty A RE R ), A GE AR T8
S 4 H AR )5 (Kim & Kim, 2020; Xing et al.,
2021), MAM, Xing %5202 1)BF 5345 545 H W S b
HRTHZREGEMRCRE, &6 7RG/, &
WA X — ik, 76 LASE R A ) A4 R A
BT PR TR T RS T . AR ]
JEREER] T 2% B m, R Vandewalle (1997)
FERMEFRHFATIE, G55 5 A% H . AREBI
eI 2w AL L B e 5 R, A5
1% %1% Cronbach’s a %M 0.85,

2.3 SRR

xR i Em 1, A0SR Mplus8.0
AT Z 2R3 B o A8 X 2R 55 (2018) Y 7 ¥k,
PG S . SRR R . T R AE T
BE N MARNIZR, Kb BAs S . [\ H RS
Wl 222 HARS w3 AR TZ R, X A8

FNZE AT T A HAT EUCRE o W 5 85 2 U
BONE, AEE T — A LAUERH B FR-S ) 2 A A a2 R i
) A5 52 ) 45 A H TS AR S B T ) R R
BZ A REALARNE | DL InlkE H AR 1) S AR [8]JZ2 i
A 5 M) 450 g H T AR S A5t 5 51 TR I8 4 =2 )
BEHLARIRR AR, A IR, KA P T A% et
P A% B AT A BE A AR B, XA AR [R) 2 R T
AR B s AR A T R A O RAR B R T ARG 56
BT ROV AR B, ] R BT 20, 000 1)
A2 AL I S R S AR Pl (Preacher & Selig, 2012),
L 95%F1 90% CI AT I R g T i

3 SZURAHT

3.1 HRMESIT S

T VRR T A RIE . AR A S R AL
PEATAB VAR IR 1T, 18 1o A 3 AR B AS 56~ A P9 JZ IR
AR T 22 EH4r . angk 2 iR, X eeAs
BN R AR 2 5
32 SERWIEYEFHH

£ 2RI EE R T Fr g R 3k 3 o, Rk
(7S PR PR AT AT IO TR () = 404.21, df =
233, y*/df=1.73, CFI = 0.95, TLI = 0.93, RMSEA =
0.03, SRMR 415 = 0.04, SRMR 445 = 0.07), %455
FOADLA R R S5 A T L AR 1 (A = 364.13,
Adf=8,p<0.001), 7L HFHRL 2 (Ax* = 533.92, Adf =
8,p <0.001), FLIH-FHIAL 3 (Ay* =392.31,Adf=8,p <
0.001), FIHTHAL 4 (Ay* = 247.31, Adf = 8, p <
0.001), PURFHEEI 1 (Ay® = 391.28, Adf = 12, p <
0.001), DU TR 2 (Ay®* = 570.92, Adf = 12, p <
0.001), PUPTHIHI 3 (Ay? = 427.62, Adf =12, p <
0.001). P FHAL 4 (Ay? = 276.20, Adf =12, p <
0.001), VA EZFRERM, KRR 6 MO REZ
(B B0 () PR BB A8 R0 S8R (3 ki, 220, 2014)
33 HEAERERI

R AR TSR 1 IR, A SR ] A5
W — 5 W N kR 0 3k W) vk e 2
(Podsakoff et al., 2003), 4% A —Jy e 15 [l R Y
HILE FE B (x* = 265.30, df = 189, y*/df = 1.40,
CFI = 0.98, TLI = 0.96, RMSEA = 0.02, SRMR s =
0.02, SRMR ki = 0.06) 5 BRI Y75 IR 1L,
CFI. TLI#&&MEEAR ML 0.1, RMSEA . SRMR 4.
SRMR s AT MR B2 A 3L 0.05, 78 IR BB (2018)
WA HEEN . 25 L, AW ARAETE ™ B A 3L
[F] 75 25 0 2% o
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F1 WE. tREEMBEXREIER

QIS 1 2 3 4 5 6 7 8 9 10 11 12

1A aH BB (0.91) 0.07 0407 —0.02 048" 0.44" 0.20 0.06 -0.04  —0.06 0.11  -0.05
2. SIS H MR -0.16™ (0.92) 029 0277 023 022" 0.09 0.08 0.13 0.02 0.05 0.01
3. BHpEBE R E 0,05 008" (0.79)  0.13  0.757  0.777  0.13 0.08 021" —0.09 0.12 0.16
4. HWAE R4 0.07°  0.07  0.07 (0.82) 0.10  0.10 0.16 0.33™  -0.10 0.04 0.01 0.06
5. BRAIE S 020" 0.00 0197 001 (0.91) 098" 0.19 0.15 0.12  —0.04 027" 0.19
6. 5 RKAE N 0.07 0.04 0187 —0.09" 020" (0.91) 0.18 0.14 0.15  —0.01 0.23" 0.17
7. UEH] HARR: ) — — — — — —  (0.65)  0.42" 0.16 0.05 0.12 0.09
8. [mljkE H AR5 — — — — — — — 0.66)  —0.12  —0.03 0.17 0.17
9. 2> HirS:m) — — — — — — — — (0.85) 0.10 0.01 0.07
10. 5 — — — — — — — — — — -0.11 —-0.05
11, 4R — — — — — — — — — — — 0.50"
12. 8T — — — — — — — — — — — —
M 328  2.02 345 250 3.8  3.17 3.20 2.62 3.84 0.61  30.62 2.98

SD gy 0.88 080 0.75 088 090  0.92 — — & — — —

SD 4 it 0.72 055  0.60 0.66 0.76  0.78 0.67 0.65 0.64 0.49 6.40 3.86

H N v = 7165 N v = 950 STAZE T I A MRNAHSC RS FHAL L AR OCR B, AR N 28 8 R4 B R 2 | ST
BASH ., MMLFES N A EAY Cronbach’s a fFERE. *p <0.05, **p < 0.01,

x2 TMERFEESL

- RN S NS WP S E]
- GRS TR %)
TR H IR 0.40 0.24 62.50%
i W ) R e e i S8 0.25 0.32 43.86%
BRI IR 2 0.39 0.38 50.65%
% R AR 0.28 0.57 32.94%

T AMERNTTZE AL = AMRNTT22/(MARN T 225+ MAIE T 2).

3.4 R
3.4.1 PV RIELE
B 12 H B3 TTHE R B bR S 1 72 40 5 A H iR

F A5 DT W ) R AR ke SEL 1) G R ) 3 9 T
ER . N3 4 FoR, S04 H ISR 55 5t TOE
H b S 10 4 22 T390 6 653 T 4 W i) A0 i e Sz REL A
R FEBE (y = 0.16, SE = 0.06, p = 0.005), i
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PIRTE 2 o5 o i 1 5 R 249 A — T T
JEB H AR S 1 5 [k E AR S 3 A — AT
Y [ 73 A 831.83 245 3.40 0.81 0.78 0.06 0.09 0.14
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Estimate S.E. Estimate S.E. Estimate S.E. Estimate S.E.
NSRS
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-0.012, 95% CI “&[—0.033, 0.004]), L4k, EEFIF
TEIE T ]300 1Y 22 (8 5. 35 (indirect effect = 0.035,
95% CI “~[0.008, 0.071]), Kk, fBi% 2 15557+
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TH A S 1 38 sk D3 T g A U S 24 5 el 2 R B
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O TR I Y [ R ke S L, R4 T 1A R
A3 Sy X TARUERN B AR89 51 T &, X —[A]
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PRI 158 R B9 R1E 75 X TR E] 5k H AR S )
A T, X — AN A 3
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FE RS A0 B 53 TR R B I A6 DA 1 JE 2 R ek
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Abstract

Previous findings regarding the impact of supervisor negative feedback on employee creativity have
seemingly been inconsistent. Researchers have reported positive, negative, and nonsignificant relationships
between supervisor negative feedback and employee creativity. The present study aims to explore the possibility
that supervisor negative feedback has short-lived impacts on employee creativity. Drawing from feedback
intervention theory, we propose that proving goal orientation moderates the indirect effect of daily supervisor
negative feedback on employee next-day creativity through problem-solving pondering at night such that this
effect is stronger for individuals with higher levels of proving goal orientation. In addition, we suggest that
avoiding goal orientation moderates the indirect effect of daily supervisor negative feedback on employee
next-day creativity through affective rumination at night such that this effect is stronger for individuals with
higher levels of avoiding goal orientation.

We conducted a field study using experience sampling methodology to collect data from employees of a
design institute in northern China. The questionnaire survey process included an initial one-time entry survey
and daily surveys administered over a period of two weeks. One week before the start of the daily surveys,
participants reported their proving goal orientation, avoiding goal orientation, and demographic information.
During the two-week daily survey period, participants assessed daily supervisor negative feedback and daily
creativity at 5:30 p.m. and rated problem-solving pondering and affective rumination at 8:30 p.m. each evening.
The final sample included 716 usable observations collected from 95 employees. To test the proposed
hypotheses, we conducted two-level path-analyses using Mplus 8.0 and performed a Monte Carlo simulation
procedure using R software.

As hypothesized, employees with different goal orientations reacted differently to daily supervisor negative
feedback. The results showed that the relationship between daily supervisor negative feedback and problem-
solving pondering at night was positive when proving goal orientation was high. We also found that the
relationship between daily supervisor negative feedback and affective rumination at night was positive when
avoiding goal orientation was high. Furthermore, for employees with high levels of proving goal orientation,
daily supervisor negative feedback promoted their creativity the next day by activating their problem-solving
pondering at night. However, for employees with low levels of proving goal orientation, this indirect effect was
not significant. In addition, for employees with high levels of avoiding goal orientation, daily supervisor
negative feedback inhibited their creativity the next day by eliciting their affective rumination at night. However,
for employees with low levels of avoiding goal orientation, this indirect effect was not significant.

The current study makes several theoretical contributions. First, we adopt a dynamic perspective to capture
the within-person variance in creativity resulting from daily fluctuations in supervisor negative feedback.
Second, this study enriches feedback intervention theory by exploring the mediating roles of problem-solving
pondering and affective rumination in the link of supervisor negative feedback with employee creativity. Third,
the present study reconciles the conflicting findings of previous research by demonstrating the differential
effects of daily supervisor negative feedback on employees with different goal orientations.

Keywords supervisor negative feedback, goal orientation, problem-solving pondering, affective rumination, creativity





