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“ At this level the most direct path to influencing employee gratitude is through gratitude-focused
HR practices, which we term gratitude initiatives. Drawing from the HR literature and the
gratitude literature, we identify three initiatives particularly likely to facilitate employee
gratitude—appreciation programs, contact with beneficiaries, and developmental feedback......
Our goal is not to provide a comprehensive account of initiatives that facilitate gratitude but,
rather, to provide concrete, illustrative examples of how organizations might begin the process of
fostering gratitude”.
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