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Abstract: The present study sought to explore the role of disappointment in the “inaction inertia” effect: the
phenomenon that “one is not likely to act on an attractive opportunity after having failed to take advantage
of an even more attractive opportunity”. Avoidance of regret explanation for the inaction inertia effect was
explored in former studies, but it failed to account for situations when the individual's failure to obtain the
previous better opportunity was due to uncontrollable factors such as others or the outside world. The
current study introduced disappointment into the inaction inertia effect for the first time, and suggested that
disappointment might account for inaction inertia when the freedom of choice and personal responsibility
were reduced, which may be an important supplement to regret explanation. In the two experiments, the
factor (responsibility of missing a nearer fitness club in Experiment]) that did not influence disappointment
had no significant effect on action likelihood, and the factors (difference in attractiveness in both
experiments and winning probability in Experiment 2) that influenced disappointment also affected action
likelihood. Experiment 2 further demonstrated that anticipated disappointment played a significant
mediational role in inaction inertia. The current study proposes that, in some cases, disappointment may be
an account for inaction inertia.

Key words: inaction inertia, regret, experienced disappointment, anticipated disappointment



