2012, Vol. 20, No. 10, 1519-1530
Advances in Psychological Science DOI: 10.3724/SPJ.1042.2012.01519

* % % 4% % (Editor-In-Chief Invited) «

ImEIR:
) , Academy of
Management Journal ,

hEEWIRETRSTAHNARTEE: SERSTAH,
RS AR A 2R

( . 100871)

E S KARFAT A QR LA R, 4t & B I% T 6940547 4 FE R W AR T4 ), a5
&, TR TARFAIT AR 4 BEBIL, AT B & BT BEGAAFITA ARF AR AEAT A A BAR
G A R B EAF @A P B AR T RAMFATAFRMATT RIP, RETHXHAETEHRRTHE
BAN. THERES, AAFTARATHR, F15E T FEBRLTHARLNALHRIEE FHIT K, Lk
BR, NEETTR LR, —F BRI E T AEETAFAAH RN T EFEIGREE, 5§ —F BEiEfy
AT OFAARRFATANHRLN, —FFFTHAFITAEL, AEREXLERT, ATELLAFHR
BT —AREWETHMIREL THRFTAH, AFEELAFTHRESLRFRETRGELRE, AAD
FREBARRBEFBRMENTRALIL REBRATREEEEMFHAEIFRANFT AT EREREA.

T EA LIRS, & EEEERFATA; AFERKAAT A, AR50 ik

B849:C93
Bass Avolio (1990) (transformational
, leadership), Finkelstein ~ Hambrick (1996)
(strategic leadership), Konczak, Stelly
, , , Bass(1985), Trusty (2000) ; ,
, , Rubin, Munz  Bommer (2005)
1 2012-05-11
* (71032001) , Srivastava, Bartol
, E-mail: zhangcuilian@pku.edu.cn L ocke (2006)

1519



1520

20

’ ’

, Dansereau, Graen Haga

(1975) Graen (1976) -
(leader-member exchange, LMX); ,
, Shin
Zhou (2007)
, Tsui
(2009) ,
Leung (2012)
VandeVen Jing (2012)
, Li,
Leung, Chen  Luo (2012)

Rodrigues, Duarte  Carrieri (2012)

1 HERPIESEEEENSITHHAR

11 FEBISEEEENITARI

, Silin (1976)
Chan (1992)

Redding (1990)
Westwood

Farh  Cheng (2000)
(paternalistic leadership) )
(authoritarianism) (benevolence),
(morality) ,
(1991)

Misumi (1985) PM ,



10 1521
C(C IPC  IM( )
( : :
) ( : : :
) , :
80 D "
: ( : ;
CEO ), " “ oo "
( , , , 2006; Wang, ,
Tsui, & Xin, 2011) ,
, 4
CEO , 6 CEO
, “ " (articulating a ,
vision) “ " (monitoring operations) “ , 52% CEO
" (being creative and risk-tasking) , 38% CEO 36%
(relating and communicating) " (showing CEO “ "
benevolence) “ " (being authoritative) , 11% CEO 14%
, 3 G o o CEO ¢ ", 26%
") CEO , 3 CEO 26% CEO *
CEO )
, Tsui, Wang, Xin, Zhang  Fu (2004)
(Yang, Yu, & Yeh, 1989), “ ”
Farh  Cheng (2000) ,
Tsui
12 dEEISREBEENMSNE n no "4

(2004)  * " , ,
(configuration approach) " ",

« noou noow nl o«

1 ce »rcc . )

’%cc >3 cc >3



1522

1.3 HhELISEEEENSWEHRMFELT

4:0EA

Wang, Tsui  Xin (2011)

)

, Wang (2011)
CEO
, CEO

CEO

Tsui, Zhang, Wang, Xin ~ Wu (2006)

5
CEO
: CEO
CEO ,
. CEO
Tsui  (2006)
, CEO

(performance builder)
(institution builder),

CEO

(2011)

1.4

CEO

CEO

HRARIEBILFLEE X

CEO

CEO



10 : , - 1523

) ) ) ) , , Konczak  (2000)
, (leader empowering behavior
guestionnaire, LEBQ),

) ) ) 6 , (delegation of
, authority) (accountability)
(self-directed decision making)
, , (information sharing) (skill development)

(coaching for innovation
, performance) Arnold, Arad, Rhoades  Drasgow

, (2000)
, (empowering leadership questionnaire, ELQ),
2 FE RIS RAR LT 0 BOFR 5 | 0
(coaching) (informing)
20 80 , (leading by example) / (showing
concern / interacting with the team)
(Block, 1987; Burke, 1986) (participative decision making)
(Blau & ,
Alba, 1982; Mainiero, 1986) , Conger
Kanungo (1987) ,
, (2008)
(motivational construct),
“ " (enable) ,
(self-efficacy) ,
Thomas  Velthouse (1990) )
, , , 6 , 24
(authority) (capacity) 6 “ "o
(energize),
(intrinsic motivation) "o "o "4
Konczak ,
(2000)
(empowering leader behavior) @
), (
, Srivastava  (2006) " ), “

2.1 HERWISERIREETAMEE



20

1524
(Zhang, Chen, & Wang, 2007) , )
22 FEEIFISIERETANTETE (2011)
, (2009) )
, , 24 HEEWFSENIREETANATSEA
, Gao, Janssen  Shi (2011)
Hon, Bloom
Crant(2011)
(2010) , )
25 MHEEMRMEBILIATHRENX
(2011) )

23 HFEEIFASFENRETHNEREE : :

’

(2009) ,

Zhang Bartol (2010) )



10

1525

)

3 HERWIMMETHS-EERZRER
KB 53
20 70

- (leader-member exchange,
LMX), ,

, Dansereau  Graen

(Dansereau et al., 1975; Graen, 1976; Graen &
Cashman, 1975) -

, (out-group exchange),

) (in-group
exchange) (Dansereau et al., 1975; Graen &
Uhl-Bien, 1995) LMX ,

(2005) -
LMX
, (role playing
(theory of social exchange)
(reciprocity) -

theory)

’ ’

, Graen (1976) Graen Scandura (1987)

Graen Uhl-Bien (1995) -
Dienesch  Liden (1986)
(affect) (contribution) (loyalty), Liden
Maslyn (1998)

(professional respect)

3.1 HFEGWIMNETHS-BERIRAHEE

1
’

, Wang, Liu  Law (2007)
Wang (2007)
, Law (2004)
) 16
4 , Liden Maslyn
(1998) - 12
, , (2004)



1526

20

Wang, Law  Chen (2008)

32 HERWIRETGS-80E R AT E &

Hui (2010)

il

Law, Wang

Law (2010)

(2007) -

Aryee  Chen (2006)

(2011) -

(2009) -

(2007)

3.4 HERWIMNETHRS-BEZRMTDTER

Wang, Law,

Hackett, Wang  Chen (2005) -

(2012)

Walumbwa, Mayer, Wang, Wang, Workman
Christensen(2012) -

(2008) -

3.5 HERWIKETHRS-BEZRMATER

(2011)



1527

10
(2009) - , -
(2010) i 4 IE\ é:F‘I:

CEO 6 ,

WKWT. (2011). 7S £EHMLGETT 2 X 54 1 BB AT 29 119 7 7
W I—— FEFBIH FFERCTENE S (545 K I BIFTH T
T B = VAT W o ' 1 N 2

22500, B, (2006). 41T AOPE R BEAR: AT A
FIGTT N 6 RS, B HE IR, (9), 87-93.

ZEEPE, IR LA (2011). 5400 O FR U L i SR A RO )
Wy 2 — T50 Y T R A 2R Y. O HE 52 IR, 43(8),
941-952.



1528

20

VSCHE. (1991). HEAISAT . W oy, mwis
(%), N -1 [ L AW H-2FF (pp. 409-448).
Gk TR AR AL,

5y, WPk, (2007). W RE AR TR 400 - B 0L AT e R G
RN N, &R SR, (11), 87-95.

RS, EME. (2005). 4T -8 8 A2 i (LM X)) Bl it b5 g
B L FEFRI I, 13(6), 788-797.

FHE, AHERE, Law, K. S. (2004). 401530 8 A8 e it % 4 45
K B TAR G RS BE S M g . 0 A2 529R, 36(2),
179-185.

For, B, SKAE, BRIEA:. (2008). 43R ABURAETT A
B4 S AN S5 B 0 254 7R, 40(12), 1297-1305.

EHE, PTHE, RITE. (2004). MRAGE2— Ak A
NE/G. v iF i, (5), 28-31.

ERE, ks, IRINTE. (2006). HFEANE CEO (4 SAT N
B ANV 2NV S L. B IR, (4), 87-96.

R, TROCE, L. (2009). 41 - A 6k B2 AN IR BE
SUFAT AR, 2855 £, 31(4), 99-104.

TR, KRSCE, PTRS, MR, (2011). MEmEZEAT SAT NS
MR E R LM NMER . EA4 MR, (9),
93-104.

ERE, IMERL, B, (2012). hEA UGS RS E
R R AR A ARG | A - A e R AR AR Y U
IR, DPEFEIEYEE, 20(2), 174-190.

FE, JeArsk. (2011). A5G T AL P 25 R
8 8 o ST B AAT O I R W L. B LR,
25(1), 10-16.

e, Hors, M. (2010). FEAUAG % w5 BT N
G- A R ARLE AR . O A IR, 42(8),
875-885.

ek, S E 2. (2011). Al i L EARE 548040k
BRGNS - B A B R E . AR
%, 14(2), 52-60.

RBE, M. (2008). AL R ILE R IS AR D)0 5L L
TARSRNI . 4 FE 7R, 40(1), 74-83.

FROCE, TRE. (2009). KIHGE A L B TR R 1S A
SEABORAEAT R HSEA B Ve AT AR,
(6), 115-123.

ARG, JESEAE, TR, AT 3L, (2009). 40T - R JE A ot
A3 FH R A A R X S BL . O PR,
17(5), 1041-1050.

Arnold, J. A., Arad, S, Rhoades, J. A., & Drasgow, F.
(2000). The empowering leadership questionnaire: The

construction and validation of a new scale for measuring
leader behaviors. Journal of Organizational Behavior, 21,
249-269.

Aryee, S., & Chen, Z. X. (2006). Leader-member exchange
in a Chinese context: Antecedents, the mediating role of
psychological empowerment and outcomes. Journal of
Business Research, 59, 793-801.

Bass, B. M. (1985). Leadership and performance beyond
expectations. New Y ork: Free Press.

Bass, B. M., & Avolio, B. J (1990). Developing
transformational leadership: 1992 and beyond. Journal of
European Industrial Training, 14, 21-27.

Blau, J. R., & Alba, R. D. (1982). Empowering nets of
participation. Administrative Science Quarterly, 27,
363-379.

Block, P. (1987). The empowered manager. San Francisco:
Jossey-Bass.

Burke, W. (1986). Leadership as empowering others. In S.
Srivastra (Ed.), Executive power (pp. 51-77). San
Francisco: Jossey-Bass.

Conger, J. A., & Kanungo, R. N. (1987). Toward a behavior
theory of charismatic leadership in organizational settings.
Academy of Management Review, 12, 637—647.

Dansereau, F., J., Graen, G., & Haga, W. J. (1975). A
vertical dyad linkage approach to leadership within formal
organizations: A longitudinal investigation of the role
making process. Organizational Behavior and Human
Performance, 13, 46—78.

Dienesch, R. M., & Liden, R. C. (1986). Leader-member
exchange model of leadership: A critique and further
development. Academy of Management Review, 11,
618-634.

Farh, J. L., & Cheng, B. S. (2000). A cultural analysis of
paternalistic leadership in
Indigenous Psychological Research in Chinese Societies,
13, 127-180.

Finkelstein, S, & Hambrick, D. C. (1996). Strategic
leadership: Top executives and their effects on

Chinese  organization.

organizations. Minneapolis: West.

Gao, L. P, Janssen, O., & Shi, K. (2011). Leader trust and
employee voice: The moderating role of empowering
leader behaviors. Leadership Quarterly, 22, 787—798.

Graen, G. B. (1976). Role making processes within complex
organization. In M. D. Dunnette (Ed.), Handbook of
industrial and organizational psychology (pp. 1201-1245).
Chicago: Rand-McNally.

Graen, G. B., & Cashman, C. J. (1975). A role-making model
of leadership in formal organizations: A developmental
approach. In J. Hunt & L. Larson (Eds.), Leadership
frontiers (pp. 143-166). Kent, OH: Kent State University
Press.

Graen, G. B., & Scandura, T. A. (1987). Toward a
psychology of dyadic organizing. In L. L. Cummings & B.
M. Staw (Eds.), Research in organizational behavior (vol.
9, pp. 175-208). Greenwich, CT: JAI Press.

Graen, G. B., & Uhl-Bien, M. (1995). Relationship-based
approach to leadership: Development of leader-member



10

, - 1529

exchange (LMX) theory of leadership over 25 years:
Applying a multi-level multi-domain
Leadership Quarterly, 6, 219-247.

Hon, A. H. Y., Bloom, M., & Crant, J. M. (2011).
Overcoming resistance to change and enhancing creative

perspective.

performance. Journal of Management, 38, 1-23.

Konczak, L. J., Stelly, D. J, & Trusty, M. L. (2000).
Defining and measuring empowering leader behaviors:
Development of an wupward feedback instrument.
Educational and
302-308.

Law, K. S, Wang, H., & Hui, C. (2010). Currencies of
exchange and global LM X: How they affect employee task

Psychological Measurement, 60,

performance and extra-role performance. Asia Pacific
Journal of Management, 27, 625-646.

Leung, K. (2012). Indigenous Chinese management research:
Like it or not, we need it. Management and Organization
Review, 8, 1-5.

Li, P. P, Leung, K., Chen, C. C., & Luo, J. -D. (2012).
Indigenous research on Chinese management: What and
how. Management and Organization Review, 8, 7-24.

Liden, R. C., & Maslyn, J. M. (1998). Multidimensionality
of leader-member exchange: An empirical assessment
through scale development. Journal of Management, 24,
43-72.

Mainiero, L. A. (1986). Coping with powerlessness: The
relationship of gender and job dependency to
empowerment-strategy usage. Administrative Science
Quarterly, 31, 633-653.

Misumi, J. (1985). The behavioral science of leadership.
Ann Arbor, ML: University of Michigan Press.

Redding, S. G. (1990). The spirit of Chinese capitalism. New
York: de Gruyter.

Rodrigues, S. B., Duarte, R. G., & Carrieri, A. P. (2012).
Indigenous or imported knowledge in Brazilian
management studies: A quest for legitimacy? Management
and Organization Review, 8, 211-232.

Rubin. R. S, Munz, D. C.,, & Bommer, W. H. (2005).
Leading from within: The effects of emotion recognition
and personality on transformational leadership behavior.
Academy of Management Journal, 48, 845-858.

Shin, S. J, & Zhou, J. (2007). When is educational
specialization heterogeneity related to creativity in
research and development teams? Transformational
leadership as a moderator. Journal of Applied Psychology,
92, 1709-1721.

Silin, R. H. (1976). Leadership and value: The organization
of large-scale Taiwan enterprises. Cambridge, MA:
Harvard University Press.

Srivastava, A., Bartol, K. M., & Locke, E. A. (2006).

Empowering leadership in management teams: Effects on
knowledge sharing, efficacy, and performance. Academy
of Management Journal, 49, 1239-1251.

Thomas, K. W., & Velthouse, B. A. (1990). Cognitive
elements of empowerment: An “interpretive” model of
intrinsic task motivation. Academy of Management Review,
15, 666—681.

Tsui, A. S. (2009). Editor’s introduction-autonomy of
inquiry: Shaping the future of emerging scientific
communities. Management and Organization Review, 5,
1-14.

Tsui, A. S., Wang, H., Xin, K. R., Zhang, L., & Fu, P. P.
(2004). “Let a thousand flowers bloom”: Variation of
leadership styles among Chinese CEOs. Organizational
Dynamics, 33, 5-20.

Tsui, A. S, Zhang, Z. X., Wang, H., Xin, K. R., & Wu, J. B.
(2006). Unpacking the relationship between CEO
|eadership behavior and organizational culture. Leadership
Quarterly, 17, 113-117.

Van de Ven, A. H.,, & Jing, R. (2012). Indigenous
management research in China from an engaged
scholarship perspective. Management and Organization
Review, 8, 123-137.

Walumbwa, F. O., Mayer, D. M., Wang, P., Wang, H.,
Workman, K., & Christensen, A. L. (2012). Linking
ethical leadership to employee performance: The roles of
|eader-member exchange, self-efficacy, and organizational
identification. Organizational Behavior and Human
Decision Processes, 115, 204-213.

Wang, H., Law, K. S., & Chen, Z. X. (2008). L eader-member
exchange, employee performance, and work outcomes: An
empirical study in the Chinese context. International
Journal of Human Resource Management, 19, 1809-1824.

Wang, H., Law, S. K., Hackett, R. D., Wang, D. X., & Chen,
Z. X. (2005). Leader-member exchange as a mediator of
the relationship between transformational leadership and
followers’ performance and organizational citizenship
behavior. Academy of Management Journal, 48, 420-432.

Wang, H., Liu, X. F., & Law, S. K. (2007). L eader-member
exchange in People's Republic of China: A preliminary
research on the contents and dimensions. In G. Graen
(Ed.). New national network sharing (pp. 105-128).
Charlotte, NC: Information Age Publishing.

Wang, H., Tsui, A. S, & Xin, K. R. (2011). CEO leadership
behaviors, organizational performance, and employees’
attitudes. Leadership Quarterly, 22, 92—105.

Westwood, R., & Chan, A. (1992). Headship and leadership.
In R. Westwood (Ed.) Organizational behavior: Southeast
Asian perspectives (pp. 118-143). Hong Kong: Longman.

Yang, K. S, Yu, A. B, & Yeh, M. H. (1989). Chinese



1530 20

individual modernity and traditionality: Construct creative process engagement. Academy of Management

definition and measurement. In K. S. Yang & A. B. Yu Journal, 53, 107-128.

(Eds.), Chinese psychology and behavior (pp. 241-306). Zhang, Y., Chen, C. C, & Wang, H. (2007). Bounded

Taipei, Taiwan: Laureat. empowerment: Main and joint effects of supervisory
Zhang, X. M, & Bartol, K. M. (2010). Linking empowering power sharing and management control. Paper presented

leadership and employee creativity: The influence of at the annual meeting of Academy of Management,

psychological empowerment, intrinsic motivation, and Philadelphia.

Leadership Behaviors in the Chinese Context: CEO Leadership Behaviors,
Empowering Leadership, and Leader-Member Exchange

WANG Hui; ZHANG Cui-Lian
(Guanghua School of Management, Peking University, Beijing 100871, China)

Abstract: Western studies on leadership behaviors are numerous, while there are relatively few in the
Chinese context. Recently, scholars have begun to explore this issue in the Chinese context. This paper
reviewed the related studies conducted in the Chinese context from three aspects, including CEO leadership
behaviors, empowering leadership behaviors, and |eader-member exchange theory, summarizing the emic
dimensions, antecedents and outcomes, mediating or moderating roles of the three leadership behaviors, and
further discussed the widespread implications ranging from theory development and enhancement to
practical application of these studies in the Chinese context. Theoretically, on the one hand, these studies
explored the Chinese emic dimensions; on the other hand, they enriched the related leadership studies in the
western context. Practically, they served as reflection mirrors and then promoted Chinese leaders to adjust
their leadership behaviors, provided practical methods and tools for human resource managers, moreover,
enlightened subordinates to pay attention to appropriate methods to build relationship with their supervisors.
Key words: Chinese context; CEO leadership behaviors; empowering leadership behaviors; leader-member
exchange



