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The Sound of Silence: Remaining Silent in Organization

He Quan, Ma Jianhong, Hora H Tjitra
(Department of Psychology and Behavior Science, Zhejiang University, Hangzhou 310028, China)

Abstract: Despite their knowledge on the problems of the business process in their organization, for some special

reasons — in many cases employees just decide to remain silent. Researchers define this phenomenon as

organizational silence. In this article, the authors briefly review the definitions, dimensions and assessment of this

special organizational behavior from the current research. Organizational silence is a behavior with multiple causes.

So from the leadership and organization, fellow, and individual character, the authors expatiate on the factors that

influencing the organizational silence. Further the authors discuss the negative consequences of organizational

silence, especially for the organization learning process. Finally the importance and the future research of

organizational silence are proposed.
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