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Methods  In a representative survey study, 1174 individ-
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As we collected data from four companies within a group corporation and each
supervisor had rated more than one subordinate in our sample, we were concermned
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samples is smaller than 2, single level analysis would not lead to misleading results
(Satorra & Muthen, 1995). The results are shown in Table 3. All of the ICCs were in the
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When Ethical Leader Behavior Breaks Bad: How Ethical Leader Behavior
Can Turn Abusive via Ego Depletion and Moral Licensing

Szu-Han (Joanna) Lin, Jingjing Ma, and Russell E. Johnson
Michigan State University

The literature to date has predominantly focused on the benefits of ethical leader behaviors for recipients
(e.g.. employees and teams). Adopting an actor-centric perspective, in this study we examined whether
exhibiting ethical leader behaviors may come at some cost to leaders. Drawing from ego depletion and
moral licensing theories, |wc explored the potential challenges of ethical leader behavior for actors.
Across 2 studies which employed multiwave designs that tracked behaviors over consecutive days, we
found that leaders” displays of ethical behavior were positively associated with increases in abusive
behavior the following day. This association was mediated by increases in depletion and moral credits
owing to their earlier displays of ethical behavior. These results suggest that attention is needed to
balance the benefits of ethical leader behaviors for recipients against the challenges that such behaviors
pose for actors, which include feelings of mental fatigue and psychological license and ultimately abusive
interpersonal behaviors.

3Lin, S. J., Ma, J., Johnson, R. E. (2016). When ethical leader behavior breaks bad: How
ethical leader behavior can turn abusive via ego depletion and moral licensing. Journa¢df appl
psychology, 101(6), 81830.
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46(2), 252264.

overqualification status (Erdogan et al., 2011b). From the stand-
point of the social information processing perspective (Salancik &
Pfeffer. 1978), py interacting with their peers, exchanging infor-
mation, and shared experiences, overqualified employees gradu-

ally gain an understanding of the average peers’ overqualification

5Hu, J., Erdogan, B., Bauer, T. N., Jiang, K., Liu, S., Li, Y. (2015). There are lots of big fish in
this pond: The role of peer overqualificationtask significance, perceived fit, and performance

for overqualified employees. Journal of Applied Psychology, 100(4),-1238.
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to Equation 1. but transferred from the manifest variables framework to the latent variables
framework:

n=o+ & + 7282 + w12E1& + onE] + 00kl +C 2)

In Equation 2, n denotes the latent criterion, &; and &> are latent predictors, the product ;&2
represents the interaction term, & and &2 are quadratic terms, « is the intercept, vy and y;
are linear effects of the predictors, wy; is the nonlinear effect of the interaction term, wy; and
wj, are the nonlinear effects of the quadratic terms, and finally  is the latent disturbance. The

6 Kelava, A., Werner, C. S., SchermelEhgel, K., Moosbrugger, H., Zaf@,, Ma, Y., et al.
(2011). Advanced nonlinear latent variable modeling: Distribution analytic LMS and QML
estimators of interaction and quadratic effects. Structural Equation Modeling: A Multidisciplinary

Journal, 18(3), 46891.
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Note.  GFI = goodness-of-fit index; CFl = comparative fit index; TLI = Tucker-Lewis index: RMSEA = root-mean-square error of approximation;
ECVI = expected cross-validation index; CI = confidence interval; W = Warry; TEN = Tension; TIT = Test Irrelevant Thinking: BS = Bedily Symptoms.
Bample |, N =421
With respect to parcels, as in the first sample, the goodness of fit as indicated
by the GFI, the CFI, the TLI, and the ECVI improved as the number of items per
. o . ]
parcel increased (number of parcels per factor decreased). Meanwhile, the y~:df
ratios and the RMSEA values demonstrated a different direction in all except the
models based on 40 items (Model E vs. Model K). The model comparison results
. e . . . . L . .
in terms of Ay~ with Adf, and the validity and reliability patterns, were all similar
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8 Nasser, F., Takahashi, T. (2003). The effect of using item parcels on ad hoc gadditésdexes in
confirmatory factor analysis: An example usingg3an's Reactions to Tests. Applied Measurement in Education,

16(1), 7597.
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6.458). However, the values of the NNFI (.80)
and the CFI (.81) still remained unacceptable,
as in previous models.

To improve the model estimation and fit
indices, confirmatory factor analysis using com-
bining items into parcels was applied (Cattell &
Burdsal, 1975; Kishton & Widaman, 1994). Item
parceling has the potential to improve model fit
simply by reducing the complexity of the model
(Little, Cunningham, Shahar, & Widaman,

9 Choi, H., Rhee, E., Ito, A,, Lee, S. M. (2014). Croskural validation of the factor structure for the Korean

version of the Classroom Climate Inventory. Japanese Psydtell®gsearch, 56(4), 34360.
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plovee silence, we conducted the Harman's test to examine
common-method variance threats (Podsakoff et al., 2003). The
single-factor model loading all the measures of silence and nega-
tive affect showed very poor goodness-of-fit, y* = 800.78, df =
54, p = .00 (RMSEA = .20; SEMR = .17; CFI = .39: TLI = .26).
Thus, common method variance did not represent a major threat in
data modeling|

10 Madrid, H. P., Patterson, N&., & Leiva, P. I. (2015). Negative Core Affect and Employee Silence: How

Differences in Activation, Cognitive Rumination, and Probi8oiving Demands Matter. Journal of Applied
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ARTICLE INFO ABSTRACT
Keywards: This paper describes the development and validation of the multi-dimensional Ethical
Ethical leadership

Leadership at Work (ELW) questionnaire. Based on theoty, interviews and a student sample.
we developed seven ethical leader behaviors (fairness, integrity. ethical guidance, peaple
urirmauun.;;vlﬂirﬂi_ng role clarification. and concern for sustainability ). We then tested
the factor s(FUERITE Tn two employee samples (first common-souree, EFA; next multi-source,
CFA). To establish construct validity we related ethical leader behaviors to ather leadership
styles and employee attitudes in Study 1. The expected pattern of relationships emerged, e,
positive relationships with satisfaction and commitment, and negative ones with cynicism. The
resulls suggest that the ELW scales have sound psychometric properties and good construct
walidity. In Study 2, using a multi-s ource sample., the ELW behaviors ex plained variance in trust,
OCB. and leader and follower effectiveness beyond a uni-dimensional measure of ethical
orship. Ethical leadership was alsorelated to OCB (supervisor-rated). Employees who rate
ader higher an power sharing and fairness show more OCB. Taken together, the results
suggest that the ELW is a useful new multidimensional measurement tool that can help further

our understanding of the antecedents and consequences of ethical leadership.
© 2010 Published by Elsevier Ine.

Scale development
Construct validation
Organizational citizenship behavior

1 Kalshoven, K., Den Hartog, D. N., De Hoogh, A. H. B. (2011). Ethical leadership at work queis§onna

(ELW): Development and validation of a multidimensional measure. The Leadership Quarterly, 28d.), 51

A Scale to Assess Ethical

Leadership of Indian Private Rooplekha Khuntia

and Public Sector Managers Damodar Suar

ABSTRACT. Three hundred forty middle-level
managers from two private and two public sector
manufacturing companies in India rated their supe-
riors on 22 items of ethical leadership. Factor analysis
of the scores on such items yielded two dimensions
of ethical leadership: (a) empowerment, and (b)
motive and character. Items of the scale fiad high
reliability, walidity, and discriminative power. On
two dimensions of ethical leadership, the superiors

Every organization has short- and long-term
goals. Achievement of such goals cfficiently
creates the need for leadership. Without acts of
leadership, the organization is much like an
orchestra without a bandmaster or a ship without
a rudder. What would have happened to Chrysler
Corporation without Lee lacocca? Probably,

Chr}'slcr would ha‘-’f gone bankrupt (IRCDCCR and

2 Khuntia, R., Suar, D. (2004). A Scale to Assess Ethical Leadership of Indian Private and Public Sector

self-rated themselves more favorably than their sub-
ordinates rated them. This justified the proposal to
consider the subordinates’ ratings to their superiors in
assessing ethical leadership. Subordinates perceived
their superiors more ethical in private sector than in
public sector. Subordinates’ manipulative behavior,
and cheating in performance and misuse of finance
were less frequent in the presence of ethical superiors.
Also, ethical superiors enhanced the job performance,
job involvement and affective commitment of their
subordinates but not their continuance commitment.

Novak, 1985). Production in a manufacturing
sector may advance or recede depending on lead-
ership without any change in operating and other
conditions. The leader’s way of functioning or
leading can enhance or diminish the followers’
commitment, job performance, satisfaction and
ethical behavior.

Leadership relies more on personal power than
positional power. Its central concern is coping
with change, inspiring and motivating followers
to realize the organization’s vision. It operates on

Managers. Journal of Business Eth#8(1), 1326.
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What is ethical leadership?

Fundamentally, ethical leadership involves leading in
a manner that respects the rights and dignity of
others (Ciulla, 2004). As leaders are by nature i a
position of social power, ethical leadership focuses
on how leaders use their social power in the deci-
sions they make, actions they engage in, and ways
they influence others (Gim, 1997). To date, we are
aware of only two studies that have empirically
examined ethical leadership (Brown et al, 2005;
Trevino et al., 2003). To supplement their per-
spectives, we conducted a comprehensive review of
the hterature, and identified ax key attributes that
appear to characterize ethical leadership, incduding
character and integrity, ethical awareness, community/
people-orientation, motivating, encovraging and empower-
ing, and managing ethical acountability.  These
Tattributes are discussed in greater depth below,

— . .
s Fb?l’;'ﬂr'f.’-’l’ .1:?:]‘ r PavTwrifag

3 Resick, C. J., Hanges, P. J., Dickson, M. W., Mitchelson, J. K. (2006). Aauthgsal
examination of the endorsement of ethical leadership. Journal of Business Ethics, 63880.345
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impact of the noise intensity as a predictor (Path a), the impact
of controllability as a moderator (Path b), and the interaction
or product of these two (Path ¢). The moderator hypothesis is
supported if the interaction (Path ¢) is significant. There may
also be significant main effects for the predictor and the moder-
ator (Paths @ and b), but these are not directly relevant concep-
tually 1o testing the moderatar hypothesis.

In addition to these basic considerations, it is desirable that
the moderator variable be uncorrelated with both the predictor
and the criterion (the dependent variable) to provide a clearly
interpretable interaction term. Another property of the moder-
ator variable apparent from Figure | is that, unlike the media-
tor—-predictor relation (where the predictor is causally anteced-
ent to the mediator), moderators and predictors are at the same
level in regard to their role as causal variables antecedent or
exogenous 10 certain criterion effects. That is, moderator vari-
ables always function as independent variables, whereas medi-
ating events shift roles from effects to causes, depending on the
focus of the analysis.

4 Baron, R. M., Kenny, D. A. (1986). The moderé&toediator variable distinction in social psychological
research: Conceptual, strategiod statistical considerations. Journal of Personality and Social Psychology, 51(6),

11731182.
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