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1. People inthis team speak up to test assumptions about issUes
under discussion.

2. We create hypothetical (what-if) scenarios to achieve new
insights.

3. We take time to figure out ways to improve our team's work
Lrocesses.

4. Our team explores one another’s ideas to invent new or better
ways we might perform our task.

5. When a nonroutine matter comes up in our work, we consLlt
one ancther’s opinions about how to handle the situation.

& When errors occur, we discuss how to prevent these errors
in the future.

7. We reflect on our past ways of doing things.

2. Whenwe encounter new issues, we discusswhat these issues
mean in our waork,
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