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FRMA BRI A R E(Bradley, Klotz, Postlethwaite, AL LAl 4 ANHEEEAHLE, BAMER T ABRMH]
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W, &R PRX TAESTRUCA 17 1H 5% 1 (Bradley et al.,
2013; de Wit et al., 2012; Tekleab et al., 2009)., 7 5,
oK F WP IR & I REAE A 5 1 FRARE S (AN B
fEAM %) B % M 5% (de Wit et al., 2012), i ES:
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5 TARAE 5 JC 1 1] (de Dreu, 2006; de Wit et al.,
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1155 vh o AR LR ATTAT ST S B N 25 | i A
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55 hSE X TAEGRLFE N, 253 AT AR AE PRI 37 0
Mi(de Witet al., 2012), —FLSIA Ny, (F55 P54
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INJN i faf (de Dreu, 2008), 1l DA 1 1 P4 1 figf ke
5] B3 1 1] 38 14 (Carnevale & Probst, 1998). th4h, £
55 vl Al O] B H T A R AR R R BEOR 2 T 5 Ak R
K Z %€ (Jehn, 1997; Mooney, Holahan, & Amason,

2007), MIMFEARTAEST . o5 —FL s WA, 1T
55 WA AT T TAES L (Jehn, 1995, 1997; Olson
etal., 2007), HLHJEAT S5 vl n] Lhs Ak i 51 T 0 AT:
55 FH & [A] BRI 0 T.(Simons & Peterson, 2000),
AR AT AT 0T AR BRAR TR B 4 1T 9 PF-Afi (Amason,
Thompson, Hochwater, & Harrison, 1995; de Wit et
al., 2012), W/ Pesf il @ B A 1R 22 (Schulz-Hardt,
Brodbeck, Mojzisch, Kerschreiter, & Frey, 2006), LA
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55 MG X} TAE GiRUAFAE 7 17] 52 W (Jehn, Northcraft,
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de Wit et al., 2012), T4z 7R R )5, L5 0
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P BN BC AT T4 06 R P 98 R 55 P 945 . o FE I 1]
A3, T BA F AV A AT A 1A BA P A B Y
TAESIL

2, AT 644 A I BE R T 339 A %K
1) 1A BA R 53 17 (7] 265 DA%k 86.04%) Fil 64 ANF7
R AT A 248 ) B (ISR 85.33%) Horpr, HTBA
WA B 65.20%, K= XU D1 71.98%,
U5 74.90%, EIZALUPAET 3 UL L
86.70% . 4, BIBNEE T H ML —F L &
(68.80%), KEABL LI E2ED 65.08%, 45K
SAERGE 95.30%), FELHLUPATEL 10 4EDL EAY
i 82.54%,
22 MEIER

A W5 A% i I AR R P A i R, TR
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FATEHL T Tehn (1995)% il 1Y 4 /> LI ) 1 3%,

FF s eI H A TIE IR, LA A AR 2 T ) O
RO, AN, P BB O 22 (A I I i 5 Bk 5 e
Ay <A AT BAHAth B A 22 [ IR iR g FRATTSR
Tl = MARTE“s = HIJE"HY Likert HFRIEATTE
Py, i F ) Cronbach's a {54 0.88,
222 fEHMHE

AT T Jehn (1995)4 14 4 BT
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SR Fn, A BA B B A AN TR Y LR A
Ry TN At B A AR R L, [RAER 1 =
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223 EHAM

FATHEE T Saucier (1994)JF % (i3 ik A A
K 8 AMIE AR A i (B, <A [E O 1),
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NS EH R, BAEARF SO 5t R
WA B AZ50% (Choi & Collbert, 2015; Walumbwa
& Schaubroeck, 2009)., FATFEIFERHA T <1 = JEF
AFEZEH“7 = R FE"R Likert FRIEATFRE
TP . %M Cronbach's o {HF 0.94, 14k, A

A LA S B i R AE A A AT BA TP R B AT R
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FATEHL T Janssen 1 van Yperen (2004)%i i
ML 5 AR TAE SR Fok i i (il an, “ix
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HIAE BT BAEFE H,  F AT BA AT A 1A BA R 53 4
TAEGT B H B R (41 Huang, Iun, Liu, &
Gong, 2010; Jassen & van Yperen, 2004), 7£IfEHF
i, R RI MBS IR AE R K. &
ik H«“1 = EEARZ 27 = JEF R ZH
Likert 1 RIEXIFREIFM . %KMW Cronbach's a
{H} 0.93. ANOVA Frirai RN, Bl WM
4H W] 2% 5, F(63,275) =2.38, p < 0.001., TAESELI
ICC (1)207 0.21, BEHHAIBABL 51 1) TAESTHCA 21%1H
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R EAT5 I BME I 2 IS AR DGO R M TARRE, r =
0.52, p < 0.001; X TFHLEWH], r = 0.58, p <
0.001), 7EHIBN)Z 1, FRATHE M 1 A BA)Z m N E A
PR BT, AR A Ry B0 A A PR B 51 BN AR o
Y44 {8 (Barrick, Stewart, Neubert, & Mount, 1998),
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R TR R BE S 3 b A A B - > = 494.86, df =
183, RMSEA = 0.07, SRMR = 0.04, CFI = 0.94, TLI =
0.93, FRATHEMER R Y U PR TR 7 b 22 A £ PR AT AR ik
Irhedss. w5, AT 2 AR (R, R
AT 55 vh 58 G I — IR, R —A =]
FRIAY 3% = PR R R A A B S b L Y
TR 2 . Ay = 456.78, Adf = 4, p < 0.001, It 4h,
AT K A R AT A B3 BT %) 7 1 (B 56 &R o
g A5 whoE . RSB R B A — A
T, RAF— AT AR, AR X B A L
B M L DU R AR R 2 . Ay® = 1624.02, Adf =7,
p < 0001, Ht, FATNA, VO -FEAEA R4
(RSB X 43355 B
32 RigELE

AR IIA | bR 22 DL R AR i 2 (R A
KA EER L PEHR, AE TR, MEAZE
b, REAMWREEFS PR B EIEMHLGF = 040, p <
0.001), KR MRS TAESEE MA@ =-0.27,
p <0.001), MEF RS TAESBEUINEAN R EG =
—0.04, p = 0.48),

AWFFEIE i+ Mplus 7.4 B0 Ak 1 FE AR R iy
W R AR HEAL AR R, IR R A TR 2
o fER 2 AL UL, e R b T ARSI
BE RISy = —0.34, p = 0.03), A, &1

133 TR A T 3CRE, AW S BB LR B H O
5 H Al AT A B 7 22 T 7R A R 7K R 06 R i g
HTAEGHRAT AL, SR, $dEairas Ak
W, A% 55 ph g X0 0 AR TAEGT0sA & 52
(y = 0.19, p = 0.27), Kk, B 2 BARRNEHE
XHES

W 2 PR — R, A AR 53 MR
PR EHIES T R o2t TAEGRU i E A (y =
1.23, p <0.001), Z & Cohen, Cohen, West I Aiken
(2013) A #E L, FRATTHRE P BA S 53 A 14 BN X 56
RIPR-TAEGRHC KR WP ERERER 2 .
A 2 AT, YR E KOG, R g
BEAEFET T ITAESGHERIN( = —134, p <
0.001), i A RE AR FE @t &R bR Xt
BT T ARG 17T 52 B 55 () = 0.66, p =
0.02), H L, AWFFEHEH Bk 3 WAs 8] T4 )1 3Rk,

LI €D TRt = I INS AN R A NE N
PEAR BT 2T T AR 55 vl S0 TAESU B (y =
1.15, p < 0.001), A] LK $EFIESRAT 55 vl 298 O 1 AE
FEAE T o FRATTHLRE AN AR BN XT AT 55 vl 58— T A
G R ZR PR AE R RRER 3 h. IRl 3 B,
AR MBS, 155 x0T TAES R
R Ny = —0.74, p = 0.02), TSR A
PRI R I, AT 55 w2 X TAE SR 52 ) k25
E(y=1.12,p<0.001), Ft, A58 H AR
4 138 T8 8E S R o

F1 MRELEWTHE. REE. FEMEXRH

A 4 W 4N sp @i SpD 1 3 4 5 6 7 8 9 10

TR T

1 PG 0.35 0.48 0.25 -

2 HHKF 1579 1.61 0.83 0.04

3 HSIRRIR AL 1.81  0.53 031 —0.08 —0.04 -

4 A AT 46.50 47.68 2641 —0.05 —0.14" 021" -

5 RFRMzE 1.62  0.66 0.54 0.04 —0.05 0.03  0.01 (0.88)

6 155z 1.95  0.68 0.63 0.05 —0.05 —0.10 0.06 0.40" (0.86)

7 MEREAE 582  0.81 0.43 0.07 -0.03 0.06 0.09 -0.05 -0.02 (0.94)

8 TAEZIRK 527 1.36 0.89 —0.05 0.04 0.06 0.07 -027" —0.04 0.10 (0.93)
B R if7

9 WIBNE AN 5.82 - 0.43 - - - - - - . - _ 0.08
10 AIB\EAHESEHE 075 - 0.29 - - - - - - - - - -

N (MEJZ ) = 339; N (HIBAZ 1) = 640 £A% XML 1455 P24 Conbach’s o 7 BE REL XML DL FIEHTBNZ B AHOC R AL, X
AL LLT 2 A2 10 A R
"p<0.05"p<0.01,
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TAESUGR
EA FE A — R TR =
A iRz p M MAIHE FREiRZE pfH MAIHAE fefEiRzE pE
U 529" 0.07 0.00 529" 0.07 0.00 527" 0.07 0.00
P
5] 0.02 0.17 0.92 002 0.17 0.93  0.00 0.17 0.99
HHKF 0.07 0.05 0.13  0.08  0.05 0.13  0.07 0.05 0.17
WS IRAR AL 0.09 0.16 0.57 0.09 0.16 058 0.14  0.16 0.38
A1 B\ 39 0.00 0.00 038 0.00  0.00 036  0.00  0.00 0.36
EINEUN 0.19 0.18 0.27 018  0.18 0.30  0.21 0.18 0.23
HZxE
P JUIEAN -0.34"  0.15 0.03 —0.34"  0.15 0.03 -0.37" 0.16 0.02
{155 th = 0.19 0.18 0.28 020 0.18 027  0.22 0.18 0.23
WAL
MNESEWN 0.09 0.11 0.40 0.08  0.11 045  0.09  0.11 0.43
CIIINEON 223t -0.36 0.27 0.18 -0.41  0.26 0.12 -0.35 0.27 0.20
CEHEGI
RAEME x MEE AN 123" 0.29 0.00 1277 0.28 0.00 077" 0.25 0.00
R < AMEE A 1.15"  0.27 0.00 1.07" 0.26 0.00 1.18" 0.28 0.00
KR < F NS B 0.60 0.72 041 0.67 0.72 035  0.06 0.71 0.94
R uhsE < BN S Bt 0.09 0.69 0.90 0.0l  0.69 0.99  0.37 0.69 0.60
AMEE A HBNE S S 0.41 0.39 0.30 0.60  0.32 0.06 027 0.40 0.49
SEHX G
KRR x MREAYE x FRNEAMERFEME -3.527  1.16 0.00 —4.00" 1.01 0.00
fEguhze < MEREAME < ARAEAERTE  -0.79 0.96 0.41 225" 0.84 0.01
B2 1.55"  0.12 0.00 1.55" 0.12 0.00 1.59™ 0.12 0.00
T N(MEZE) = 339; N (BIBAZ1H) = 64, " p <0.05, "p <0.01,
Tr Tr
6 *\\‘\\ 6-‘\\*\\
{ sl d
& ﬁ\\\\\‘ = ““*\\,
ﬁ% 4+ ﬁﬁ\ 4+
3r 3L
2+ A 2l == KR E AN
A A FAREAM
e " T &

KA
B2 AREAPEXT R b oe- TAESTR
KA YR IR B

ARG 5 T 6 $5 Y AT BA B S B
ARE N PE RGBT 55 th R TG B A =&
ZHAEH . 3k 2 R — iR, TERIIFHA
FZupgE . MREAME . BIBVE AR R =&
H, DIRAES hoe . MERE AN HNE ST
PR =B BB Z )G, BT R = EA8 I

(A2 RUEN

B3 AARBE AR5 - TAESTR
KA YR IR B

X TAEGROBA WE MW (y = —0.79, p = 0.41), 1fif
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Abstract

Based on the nature of conflict, conflict within teams can be categorized as relationship conflict and task
conflict. It is inevitable for team members to experience these two types of conflict with each other through daily
interactions. As such, how dispositions of team members interact with intra-team conflict to minimize its harm
and maximize its benefit appears to be an important research question. Prior research has primarily focused on
how individual’s traits or team traits would affect the outcomes of conflict. According the Person-Group Fit
theory, it’s necessary to study the interaction effect of the traits on both the individual and team level. Distinct
from other personality factors in the Five Factor Model, agreeableness involves the motives for maintaining
harmony and positive interpersonal relationship, which fundamentally determine the propensity for individuals to
deal with others in social interactions. In conflict management scenarios, individuals with high agreeableness are
more likely to adopt agreeable conflict management, characterized as integrating one another’s ideas and seeking
to satisfy all members’ expectations, thus leading to more effective conflict resolution. Taking a multilevel
perspective, this study investigated how individual-level agreeableness interacts with team-level agreeableness
heterogeneity to impact the relations between task/relationship conflict and job performance.

Hypotheses were tested using multisource and time-lagged data collected from 64 teams. Data were
collected from client service teams of a large state-owned bank located in South China. A total of 75 service
teams of the bank (394 subordinates and 75 supervisors) were contacted and invited to participate. All
participants were told that the data were used only for research purpose only, and their responses would be kept
confidential and anonymous. Participants filled out the questionnaires during morning meetings, and research
assistants then collected their responses after they completed the survey. The data were collected at three time
points with two-month intervals. At Time 1, subordinates reported their levels of agreeableness as well as
demographic information. Their immediate supervisors were also asked to report their demographic information.
At Time 2 (two months after Time 1), subordinates were asked to report their perceptions of relationship conflict
and task conflict within the team. At Time 3 (four months after Time 1), subordinates’ job performance was rated
by their immediate supervisors. To ensure that the responses of participating team members reflect the whole
team, we only included teams with at least 70% of members participating in the survey. In total, we collected 339
valid subordinate responses and 64 valid supervisor responses from 64 teams.

Most of the hypotheses were supported by data analysis. Results demonstrated that relationship conflict was
negatively related to job performance, but the relationship between task conflict and job performance was not
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significant. Further, individual agreeableness both buffered the negative effect of relationship conflict and
enhanced the positive effect of task conflict on job performance. Specifically, when individual agreeableness was
high, the negative relationship between relationship conflict and job performance was non-significant. By
contrast, when individual agreeableness was low, such relationship became negative and significant. As far as
task conflict is concerned, when individual agreeableness was high, the positive relationship between task
conflict and job performance was significant. However, when individual agreeableness was low such relationship
was negative and significant. In addition, there were three-way interactions among individual conflict, individual
agreeableness, and team agreeableness heterogeneity on job performance, such that the two-way interactions
between task/relationship conflict and individual agreeableness were stronger when team agreeableness
heterogeneity was low.

This study contributions to the current literature in several ways. First, our study moves beyond the single
level perspective of intra-team conflict to examine the individual-team interface in conflict managing using
person-group fit theory. Second, the current study highlights the essential role of agreeableness in the process of
conflict management by examining the roles that individual agreeableness and team agreeableness heterogeneity
play in shaping the relations between conflict and job performance. Third, by studying relationship conflict and
task conflict simultaneously, this study reflected the effect of agreeableness in managing different types of
conflict. Practically, our research informs the professional managers about managing team conflict in an
effective manner. Based on our findings, when assigning new work teams or selecting new members for existing
teams, it is beneficial to select similar team members with high agreeableness, especially when the team tasks
involve frequent social interactions that are likely to trigger intrateam conflict.

Key words agreeableness; team agreeableness heterogeneity; task conflict; relationship conflict; job performance





