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A2 38 B HC Xk AT A sk A AR 455 580 114 52 i) — L
S IWFSE % U3 8T (Mathieu, Maynard, Rapp, &
Gilson, 2008). 1M1 M1 BAZH 18 59 A% o WF STk 4 A I
JE L T M A A0 E 1] A BA BT 28407, Pk — 20
A AT A 7 23847 e 1] 5 PAT A BIF 5 1 32 % ¥ 3F s ik
(Lau & Murnighan, 1998; Carton & Cummings, 2012),
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WAL S50

W BN A 7E AT BRI 2830 A PE TR, ATBA A %
D3 H R AR e S B T P A — B — S R
(RIBZR, BER, YkFEFF, K2, 2015 Lau &
Murnighan, 1998). K40 5% 3= B+ A1 BA 45 141 BA
BRI RAFZ W, JA D ER AT ST A BA AT
BB 277 A= FRA A H (Thatcher, Jehn, & Zanutto, 2003;
Li & Hambrick, 2005; Rico, Molleman, Sanchez-
Manzanares, & van der Vegt, 2007; O’Leary & Mortensen,
2010; Chiu & Staples, 2013; Ellis, Mai, & Christian,
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2013; Hutzschenreuter & Horstkotte, 2013; Heidl,
Steensma, & Phelps, 2014; B&Ul, 2016), Hoan-+Hl
BAF A7 7E 2 IR Ak 22 3 S 3t B, A PAT B PN 7 A
Rl AN TRl DN A% S I BELRR 5 FAT B 22 1] ) 528
i, MIMBHAS A BAIZ1E(Li & Hambrick, 2005; O’Leary
& Mortensen, 2010; Thatcher & Patel, 2011; Ndofor,
Sirmon, & He, 2015; JH#, 2/NF, #ih, 2015; Meyer,
Schermuly, & Kauffeld, 2016), Carton 1 Cummings
(2013) B BIF 50 8. 78 0 G 2 4 T BA A7 A T 1 45 1Y)
DA TR 2 - A A B (5 4k 23 3 28 W 280 BT 7= A 1Y -
AR TR A Ik [R]85 JATBA ), 3 1 B A RS 2 B
PN

PRI, X6 1 AT AT AR A T 2 FTRTLAi) F AH S AF
FERCA T PGSR o B A7 0] 32 B SR AR T T A 25
) 1T 55 AR AIE Sk $0F JHE T AT BA T A A D ) 1 555
BL ] (Carton & Cummings, 2013; Homan, Van
Knippenberg, Van Kleef, & De Dreu, 2007; Bezrukova,
Jehn, Zanutto, & Thatcher, 2009; Bezrukova, Thatcher,
Jehn, & Spell, 2012; & iF &, Hxl4, FER,
2015; Wi, &5, BIgEIe, 2015), Lbanis it
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Wl §- AT AR | PR . T ATBREREE, BiE s
VAT BN 75 TR % 5 LA R AT BA 43 1 i A ke 9 2D 5 AT B
RO AE FH (Carton & Cummings, 2013; Gibson &
Vermeulen, 2003; Cronin, Bezrukova, Weingart, &
Tinsley, 2011; Meyer, Shemla, Li, & Wegge, 2015),
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BAKE 180 1) B 2B AR T 5 o BAACR UG, DIESC T HATBA
HOAFIE R ZHB R AE A BHESE T FFJ#(Li & Hambrick,
2005; Carton & Cummings, 2013; H{#EF, 2016),
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AT B FHIBN), TR AR Rt e & R 281k .
N 2GS [R) T T BA 22 T8 B 53 AH B sl ey, VA id AT o Y
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THAASE, DI REAE I 55 P8l Py 5 << J8l o0 A7 R %
SEHE SRS, 3X AR RO AT O AL BROR S AR 5
Wi, I 11X AT A5 5 7 A 5

KA W TS M B ZASHFFE R A, T8 4 th A1
NS AAEE S e o e e R [N [ DN R R E b k)
(A THIANS B P BA B 45— 44 1 50) anfe] |1l 55 5 141
BARYTH B AE T, DT 4 i BRI 3R . A, A SCs]
A P BAF B IR A 3K — i A5 722 5 R 4 IF - A1 BA A B
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# R RIS RS, TR AR £ 50
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TR 5T B 2 AR TR SR AE AT A S Y g e S
B 100 30 14 B8 3 LA S AR A 552 B 155 0 B Iof )8 2 SR g 174
i BE 7, BPR SR S YO 1 S80R (Korsgaard,
Schweiger, & Sapienza, 1995), K/ SLTEMTF 57 2 A
BN A TEASFI T 141 BA R SR J5 2 119 42 1= (Rico et
al., 2007; Rico, Sanchez-Manzanares, Antino, & Lau,
2012), Vi W i) - AT B S BR 2 5 B BA R DL AR SR T
UNGIZIYN AR 1058 -8 = ) R 2[NS A S
— B fiy(Ndofor et al., 2015), H1IH 52 AL S fhi[7]
THAFALFAAS A ¥ A AN o1, il LRI BAZ
(8] AR 7] BE 7= 4 M UL (Meyer, Schermuly, & Kauffeld,
2016), X AF2xBHAT - FT B 01 22 [a] 1 32 0 A i,
el AT BA A 8 7 AN B 3 ) - 141 BA b 1l B3 3R 8% {7 8

KOprAE DI R A B A 3 5 1 B3 AT A BA e 3R
Jii i (Van Knippenberg, De Dreu, & Homan, 2004),

T 5~ PAT BA Rt 53 5 45 )46+ A7 Bl 1 400 i 5 141 BA
FEAEITAE R B T T SE R, T4 T AT A% . X 2
PRI Ay DT AR, D% 1 728 Bl 2 R DA 1 1 T BA A 28, Al
5 JEUAS T W 7Y 5 DT BA B BR 72 15 8508 (Thatcher &
Patel, 2012), H T 55t 28 80 5 P> T BATE % B )
PEEA T, RIEE KIS, FRINZ A
B2, AT D 5 AT BA TR 1 43 BT 34 1 A
B 5% FAZ 3 (Chen, Wang, Zhou, Chen & Wu, 2017);
IXRE RS 78 1 T BN LA f At 2 0 2R A5 2R, H
55 N5 <R AN X SR SRy, G R A PR
LH S LR OB 11 7 A B AN e A 1 T

T DA AN AT Ok T A ARG B B 22
3, (R PR s D AR Sl A R TR 22 - AT BA
B, oAl o BAREEA TR T HIBA, (HE
FEA T H AR 2 ORFFSC AT AR R, X AEH]
BA S 53 st 2 b 1) 44 P AL Sl — A~ A, ] <5
1)Y= X3 A S ERS I U dEilIN R S E SRt D)
R AT SR A FE 8 S o S S W, DA s ke
R E TR G, R R s i 2 i AT RE MR R
TP R A ) i Oy 2, B 2ok 2 B AT BT 3R o
i (Rico et al., 2007). HILAMFEINN:

HI: FHACTJC 1 W AR 52 52 8 A T A I AN, A7
- AT BRSO B2 4547 Sy 1 PAT A JHG AT BA e 5 Jo i B A
1.2.2 FRBAR B 155 H RS BRI F1G

P B D 38 46 23 %oF P BAA 2 TR A 7 A o B
S o AT BAAE SR A A — P 52 2 Y AT BA A 3 I 2,
JE 8 W BA R D 22 8] B2 4 0 B S N2 HHE R
WA, AT 38 3 3 1 5 DAy AT A2 T i 2 S WL
J B FE(Van Knippenberg et al., 2004), #F55 &,
AR ZFE AR P BN 2371 R TE 22 54T 55 AH G 1 5% A
BUAROUL R, AH A Y iX S8 {5 B R i 58 73 1
Af A AT 8 23 % AT BA 235 58 7 A= Y A 1Y 1E [7] 5% 1] (Van
der Vegt, & Bunderson, 2005). &l itk A BA 5 B AL
WF5E A AT FE A — A O AR B, I W B R 24
e SN P S i SuR

21 AT BN N ERAAAE 5 AT BRI, 254 3505 B IR A
(Rico et al., 2012), B HTBAAE H T AT BA S 5
JE& PEARFIE Y B S T B, AN W] AT BA S B 22
(] 9B AH S BT, 1T ok 6 Y b ) 2 S 25 (i 45 1l D1 32 3]
K 19 A AT BN JalJBir o T L S P A B 53 % A
TP BA B 5L A i DL, AT B ) 1A [] 5 T BA R D
(45 B A4 ML s AR o PR A ] PAT A B 5% ]
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B 358 DL K 5 A4 2] 947 R (Kramer, Brewer,
& Hanna, 1996; Lau & Murnighan, 2005; Homan et
al., 2007; Mesmer-Magnus & Dechurch, 2009), fx%¢
ESTEAUIINEISRY A uR=
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RERSLE T I BN Z 8] 77 AR A DU sh B AR o A 5L Y
IR TR BRI s, (R dLHG 5 1 R b X A
WEHY T i A T Sl 5 AR, FTRE AL Bt 2
[Fi] Fsf 0 BRA 5 AT B K S A A AR DR 47 o B 1Y)
HEE, AT HI 55 5 AT BA PR R 3 JAT BA T B9 X, {75
VA P 9 k2 40 28 S RO REVE T ikt 23 23 S B RR
FASOR A 1] T 55 - AT B Z B] A i 3, 3t v ) A
A5 82 25 il 2> A BN 5% ) 19 N B v 58 5 R v 58
(Thatcher et al., 2003), K AL AT FRE T A
[] ¥~ AT BN Z ) Y 22 53, PR Ok AT A 22 T] g g AL L 5%
23 5 e A E AT MK 2 R R (Gaertner &
Dovidio, 2014). MiAZAT A Bexk Hoft 5 T BA S 51 Y
(EEEREESS:- ) ININTIRU KR MDY= 00 = <A SN IR S
FIWL AR, F Rl A 5 i 28 5 S S AL AR, O
HA B T2 6] A1 BA Z 18] 19 2% 2] 47 2R (Gibson
& Vermeulen, 2003), M 42T+l A5 BRI TR
(Van Knippenberg et al., 2004), KL ARBFFTINN:

H2: AT Jo 1 W BA R 53 52 3847 M B TN, A7
AT BA B 572 A2 4647 Ay 18 PAT A G AT A R TR AR TE A
123 HNMNEEREBHNER

VFZ W58 45 SRR 95 A A5 B TR AL 2338 5 Al
VAT BN AP 1 5 B £ 2 S W R B & 5, DT o] P41 BA 55t
RO A B W (B AR, BUNE, #BkF P, 2016;
Resick, Murase, Randall, & Dechurch, 2014; Rico et
al., 2012; Hoever, Van Knippenberg, Van Ginkel, &
Barkema, 2012; Kearney, Gebert, & Voelpel, 2009;
van Ginkel & van Knippenberg, 2008; Homan et al.,
2007; Van Knippenberg et al., 2004), ., van
Ginkel fl van Knippenberg (2008)A% 3L IENT 57 2 1A
P A5 R4 5 A BA PR 5 o 1 5 B S TEAFOG

AR SCALTA Sy P B SR AR X — 8l B A Bl
TR T AT BN S B i, P Sy A A5 T W A 1) B AH
SEMRA T BB T Gk, R e A Atk 3 o i
DA Kz A BA AT 5%k (K earney et al., 2009), A1A{5 5
DAL T AME B AL AR R T, B AT
BB 7 = A R R AR OO R, 3 5 AT BA
DAL RO AR R, AT A B ROH FH H A
[A] %) H B (Hoever et al., 2012), &5 BRI
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F£45 1 (15 min): %5 4 A A7 58
B, S5 8 AE T Lk 22 A s 2H - AT B 5 A
APAT 55 M BA B IE 78 0 BT . AT A
HR G S 30 b4 B — (& R A3 (N Sk, 5 2k
FHEREIY 12 W DL R A 20T DL B kA7 HE R Y
HiAME BOBEAT IS I AE 15 min 58 AX 1214
mn EEMEHEY . W, FRIBAZ R SR B
HACHE, WTIRAE G BT BN TT A HE T 454 M
SEME, £ 2 (15 min): ZH5H &4 T H
BAIR S SE B, St H A TE T X SE 50 4 4T AT BA K,
B A e 1 B A I EL 45 T T BA N 19 45 4> 7 A1 BA 5 5
5 o AR5 2 AR EE A S5 41 Y T AT BA ) B A S
e — 2 W St G, B/ NAIBNERA 1 4 5% A
SEH T AYE B ARG, 1% BELH Y A BA R 51 0 G
T st . BT HIBAARYE S A B (X REFE
G R, TEATHER 0 12 M L A+ B
ik A+ C n] U Bh AT HE P I ASME B A
P BAR A5 B 5 8 B o — 20, Bl A+B+C 41,
WA A B — DT RIS EERE A+B 4,
M55 —AFH AR5 B R A+ C 4, (B2
FEIBAIEA T A A5 B 5 B0 #EAT 78 40101 O
FE 15 min P 5ERTX 12 405 EE R HEY .
1], AT BA Z [ EBAS Fe i/ s BV 38 28 0, TR 4h
Ja BT BN TET L ag HE7 45 R AT L2325 B
ko AES 3 (15 min): 15 A A RR 53 3 [F] 58 A,
St H A 7E T 75 52T A1 BA B 03 38 46 I 75 £ 42 i 1A
A B 5 e S I f B, B 3 e 5 i AT A L B s R A
T AT BG5S 7= A= A o 4% [T BA PN % 79 A4~ - AT A 2R
LR —, T TR — R, TR XA
RLHTHINIAS A 25 R AT i i — K 15 min BYER{E
BHE, XX 12 )5 w2 AT HEY O A e
AN e 25 R (— 1 HE P B . W), e g a s
(T | NS SR g

(DT % . 18 51 9IS 7 A BA K 03 32 48 1Y)
SEIERAEARL I 2 . T AE B R DL A
BELE, PN AGEE RS . FRME
A5 e RTCEES R, IF SN SR
22 TENE

+ AT BB A 4 1 S B B E A 36 . PR SRR T
R N AR E S SRS | Wl ) & S D O SR Sl v
BA 53 38 4 4 AT B, ASBIF 9 38 2 7E SERE AT 55 2 Z 1
b AT B 2 [v] B 28 46— 24 B 03 O 3k 3] S 36 A
H 5 1 J5F AT B 03 38 4 i AT A, A 592 560 38
I AE AT 55 2 Z Fir k4% H O AR S5 Y Bl 0 i

ARS8 B Y . A5 38 2 P AR 2R 1
BRI L), S —A 0 R L AR HE T
RGO SE IR BB W IR AT . 55 A7 O A
2 R E RS T AT BB 53 A4 A8 i 1Y SIS B A
55, DA ISR S 50 45 R A5 2, fian: 7E+ Kl
BAIST I8 58 3 40 v 5 AR e 1 2 A5 S AR [A) 47 9%
1); FETHBIHE S 0 h SRTHE M AR S N
AH TR P B o

Z Y Cronbach’s a N 0.97, H TiZREUK
T 0.7 R U A8 e A BE Ao PR AR i S
PRAVEREAE A2 T8 L, AT 55 A AR AR 2 (4] BA )2
), PIEARAFGERH 7. ICC (DATICC (2) =4
i b R A A2 T B BCHE 2 75 T LR A S AT BA
JTH O & SR SR BRAE RS B Y ICC (1) = 0.59 > 0.25,
ICC (2) = 0.85 > 0.7, 75 I BIBNF AL B 1) ro B K
T 0.7, BIIA 3% LAt S T A2 1 B 50

1A B R AL o AR ] Kearney 55 A (2009)
(42, 38 A DT [ Ik AT A B R B
%t AL FE A A B B H R A T A S
7 0y 58 3 T 55 (B R T ARTS A T 22, A
AT B 2 400 JEL 2 R % S 108 AT SO 55 D T

%Y Cronbach’s a & 0.81 7R KT 0.7, K
W% AR B AR BE AT o AR 4t () 242 1 I
() AT BN BRI AR B, T AS I 110 255 280 2 A A )2 T
) o ARBFFEFFER F rye. ICC (1)1 ICC (2)=A1R
P ke A et A J2 1T 4 B e = 5 0T LR B S B BA 2
AR . A E BIRIER ICC (1) = 0.42 > 0.25,
ICC (2) = 0.75 > 0.7, 75 B BNF AL B 1) ry 2K
T 0.7, BIDCHAS RS E AT USRS 3 1h 15 21 141 BA
G

PAT BN PR ot it 3 2 45 T BAAE 55 3 BiF 46
HOHEF 25 3 56 R A B g BT X e, A A
125 S L, 25 H Iz A BA B DR 5 I o 43 B (TR Al rT
LI UL Johnson & Johnson, 2008), X} F 44~ Z #E AT
HeF 699 i, FRATTER T LATHE H A4 A A 7 H i)
JF 5 ML T 5 Z R 22 EH 4 XHE, TR X
o 26 o {E A T SRR o T B S SRR3R T DA ISR AR
FAFA™ AT B Y AT BA R SR B i, (B vy ) AT BA e 5
JoTfR 2, 43 AT D) AT A ke 5 I A
23 ITHIT=E

A FENT A BN &l Z R A e T4 ], LA hn s
T b R 2R B3 52 X6 T 3 B3 - P BA T A AR 1) 5
i) o ASAFFEUSAR T BB ik 5¢, IR H Blau
(1977) R BRI A9 A AP Ll Z 464
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24 WMEXR

TR e S AR S5 1A AL, GRS IR,
AW E e AT T A SE g, T i —J A 4 41
(16 N), MSEsXT R NAERATE A, 43R e
PO YR T A8 SE B0 4 RS T RAFIIRICR, w1 Be7E L
72 B 18] N 58 AR AT 5 0T I 3R

3 4%

31 BERFERANXRIHREFNE

ARG I TSI FEAR ¢ KB, X T T HA
A2 A8 14) T A R A7 A 9 DA UE B I S 38 AR A
B CEREA TR 75), Hor AT AT BA AR 03 38 e 4 1)
U4 R Ky M= 1.87, SD =0.14, n =38, i JC T4
BB 03 S 4 2 R B0 25 5 S M = 1.09, SD = 0.14,
n=37, i H t=23.83, p<0.01, Cohen’d = 5.59, i)
2 P Fh A S AN TR, RIIE BH 52 56 VR A 45
32 RIRWEIE S

TEASCHN B 43 H 44 ARt AN RE EARAE N
H AR A ARSEAL, EUR AT DL A AR e o —4l
X074 R 400 AR PR A A LR R A X AR
Heiid, FRAEXAZH B A S RAE S 1, &0
FRRAEH 0 (8T, 2013), - HTBA AR 03 38 4 — A4 —
SRR, DRI T B A S W AR R
o, AT RIS AS e AT IS R 1, e AT BA K,
FLAZ R AT BAIE A 0,

T[] 2 B — M 7 % AR 8 (1] O ZR AT A ¢
GMT. 1 RR TSR RITEIME . 2R
AHH ] Pearson REL . 45 R, =A@ 22 0]y
KR W . RIS A 28 #e(M = 0.5, SD =
0.5)5 A AR 0 B (M = 25.49, SD = 7.82) 5 fi Al
Ke(r=-0.38, p < 0.01), BRI A BA Al 51 2846 5 AT BA ke
T S IE A G, - IBA R A 3846 5 1A A B R4k

(M = 4.44, SD = 0.36) 2 1EHE(r = 0.47, p < 0.01);
T BN B TR AL 5 AT BRI SR 43 B SRR DG (r = —0.57,
p<0.01), RPAIBME B AT AR B 52 IE ARG

x 1 FTHMARRAXRER. FANMMERRLEEABNREKE S

SEEES
AR M SD 1 2 3
1. AT BB 51 38 4 051 050 1
2.1 BAE B R AL 444 036 0477 1

3. HT AP 3R 43 4L -0.38" —0.57" 1

H:n=75,*%p <0.01, *p <0.05

2549  7.82

Ry TR 7 e 2 () Y 56 BRI KR B HEAT G 5
A BIF 5 X AR 1 22 (] Y 56 R #E AT (8] U9 O 2 T ] ) A
RUBEAT T A 3800 R 56
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Eliminating the negative impact of subgroups by exchanging membersin the subgroups
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Abstract

The core of team research has shifted from team diversity to team faultlines and from faultlines to
subgroups. In other words, the study of subgroups is the developmental direction of the study of team diversity
and faultlines. Numerous studies have documented the negative effects of subgroups on group functioning, and
scholars have explored whether team situations can eliminate such negative influence. However, no studies have
explored whether the dynamic change of team composition at the subgroup level, such as subgroup member
exchange, can eliminate this negative influence. This study aims to fill the research gap by focusing on this
topic.

This research investigates teams with two balanced and identity-based subgroups as the research objects,
and uses experimental research methods to explore whether subgroup member exchange can eliminate the
negative impact of subgroups on team outcomes. By conducting experiments on 75 temporary teams (38 teams
with subgroup member exchanges and 37 teams with no subgroup member exchange), this paper finds that (1)
subgroup member exchange has a positive effect on team information elaboration and team decision quality and
that (2) team information elaboration plays an intermediary role in the relationship between subgroup member
exchange and team decision quality.

The theoretical contributions of this study are as follows: (1) it confirms whether variables at the subgroup
level can eliminate the negative effects of subgroups on team functioning and proposes the concept of subgroup
member exchange, and (2) it enriches the theory of CEM with subgroups involved in the path, which aims to
develop team decision quality through information elaboration. The practical contributions of this study are
two-fold. (1) It improves the ability of a team to solve complex tasks and managers can promote the movement
of members among subgroups, such as providing them with the opportunity to work together, and valuing more
interpersonal rather than inter-subgroup differences. (2) It increases team decision quality by allowing managers
to create conditions to improve the degree of team information elaboration, such as fostering pro-diversity
beliefs by communicating member’s belief in the value of diversity, and by explaining how task performance can
benefit from the diversity of information and perspectives.

Although this research has provided theoretical contributions in subgroup research, numerous areas have
yet to be explored. In the future, research on this topic can be improved by the following: (1) scholars can
continue to explore how other changes in group composition can affect subgroup mechanism in the dynamic
framework, and (2) scholars can continue to expand the CEM theory on subgroup backgrounds and investigate
whether team information elaboration plays an active role in diversity, faultlines, and subgroups.

Key words subgroup; subgroup member exchange; team information elaboration; team decision quality





